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A MESSAGE FROM THE CHIEF.. ...

Office of the
Chief of Police

A famous Australian criminologist. W. Clifford, wrote: “Democracy depends on the quality of its policing.” 1 would
like to expand this observation to read: “Democracy depends on the quality of its policing and the level and extent
of public participation,”

Since the beginning of my administration as Chief of Police. both | and the Mayor, the Honorable Marion Barry, Jr.
have had as our theme: “Fighting Crime Is Everybody's Business.”

A review of Fiscal Year 1983 shows that the members of the MPD and the citizens of this great city heard that call and
accepted the challenge. We have arduously worked together to form a partnership with the well defined purpose of
creating a safe environment in Washington, D.C. for the entire community.

The citizens of this city participated fully to reduce crime, whether they represent business. government. the residential
community, or the media. Their memberships on the Neighborhood Advisory Councils, the Chief's Advisory Board,
the Metropolitan Police Reserve Corps, the Greater Washington Area Board of Trade, the Retired Police Officials Associa-
tion, all contributed to the development of an unrelentless force which is making our city an uneasy place for
criminals.  Each member of our city who has participated in the Neighborhood Watch Program. Crime Stoppers. Operation
Identification, the Youth Awareness Program, the Metropolitan Boys' and Girls' Club. the many individual programs
within each police district. and the court-administered Victim Assistance Program represent the mobilization of a deter-
mined effort to ensure a quality of life in this city enjoyed by few other large, urban areas in this country.

In FY 1983, crime was reduced by 12 percent. While crime rates are a complex. sociological phenomenon, | am con-
vinced that the police/’community teams contributed significantly towards this success. Our city is a model to others
of what can be accomplished when people from all walks of life become partners with the police and through their mutual
intentions, “make a difference.” | want to commend the citizens of Washington, D.C.. and each member of the
Metropolitan Police Department. This evolving partnership, based on mutual respect, understanding, trust. and com-
mon goals, has proven to be effective and vigorous. and presents the potential for scaling even greater heights in making
our city an ever safer place to live.

The Department’s goal for Fiscal Year 1984 is to amplify our alliance with the community, | will strive to bring the
Metropalitan Police Department and the community into a closer bond by developing crime fighting objectives
together. The Directed Patrol Program, now being formulated
by the Deputy Chiels, is designed specifically to accomplish this
goal. This will mean public participation at the policy-making
level of policing, a bold step for a government agency.

1 am broadening the scope of my challenge to you, the com-
munity and the members of the Metropolitan Police Department,
because | not only believe deeply and sincerely that fighting crime
is everbody's business, but more importantly. that policing a
society is everbody's responsibility.

F_.—-,_.—-""_"’
AUICE /. frgarsts

aurice T. Turner, Jr.
- /Chief of Police

Mrs. Kay McGrath, Special Assistant to the Chief of Police.




MANAGEMENT IMPROVEMENT PLAN

The Metropolitan Police Department's Management Improvement Plan (MIP) is a logical and organized sequence of
management and operational improvements designed to upgrade the quality of police services within the District of Col-
umbia. It was developed under the guidance of Mayor Barry by the Chief and his executive staff. Published in May
of 1982. the Plan enunciates the following professional values and beliefs that will guide the Department in all efforts
aimed at improving its management operations.

® The responsibility for public safety and health must be shared between the police, community. and the
government.

® The Metropolitan Police Department is committed to an aggressive response to criminal activity throughout
the City of Washington. D.C., in a manner consistent with safeguarding the rights of all citizens.

@ The Metropolitan Police Department is committed to the maintenance of good employee physical and mental
health and the enhancement of employee job satisfaction and morale.

® The Metropolitan Police Department will actively solicit the participation of all employees in the management
and operations of the organization.

® The Mertopolitan Police Department is committed to considering community input and natural neighborhood
boundaries in the process of structuring the delivery of police services in a manner compatible with the needs
of our citizens.

® The Metropolitan Police Department will be a firm advocate of linking the many needs of our citizens with other
governmental services and agencies.

® The Metropolitan Police Department is committed to maximizing technological improvements in order to facilitate
the better management and operations of the Department.

® The Metropolitan Police Department will constantly demand the highest degree of integrity and professionalism
from all its employees.

The transformation of these values and beliefs into operational programs began in September of 1982, with the publica-
tion of the Department’s Management Improvement Operations Manual.  This document identified seven specific pro-
grams to improve the delivery of police services and to enhance the roll of all employees within the organization. The

successful implementation of these programs requires a coordinated effort between departmental personne! and citizens

of the District of Columbia, thereby. ensuring that the programs meet the needs of both the Department and the com-
munity. The seven programs are:

® MANAGING CALLS FOR SERVICE

To improve the management of, and response to. demands for patrol service.

® ENHANCED CRIME ANALYSIS

To provide crime analysis capability which will identify and analyze crime patterns and trends in order to im-
prove the overall effectiveness of departmental operations.

® REDESIGN DISTRICT AND PATROL BEATS

To realign district and beat boundaries in accordance with neighborhood boundaries taking inte account equaliza-
tion of patrol workload; and to adjust manpower allocation to achieve a more equitable distribution of officer



waorkload: and provide the staffing required to perform the various patrol activities developed in response lo
the needs and priorities of the community

DIRECTED PATROL

A systematic and comprehensive approach of identifying police-community problems and implementing effec-
tive strategies to address those community problems and police priorities,

MANAGING CRIMINAL INVESTIGATIONS

To improve the management and conduct of criminal investigations in order to increase the number of case
clearances and enhance the quality of cases presented for prosecution.

CAREER DEVELOPMENT

An improved system of promotion. advancement. and assignments and performance which addresses contem-
porary departmental and human needs.

IMPROVED INFORMATION SYSTEM

To improve the utilization of formal and informal information systems in support of management and opera-
tional needs.

Significant Management Improvement activities for FY 1983 included:

MIP orientation sessions for 776 Master Pairol Officers, Sergeants. Lieutenants, and Caplains. The purpose
of these sessions was to familarize these personnel with the MIP process and to provide them with the oppor-
tunity to participate in the development of the programs.

The distribution of monthly amendments to the Management Improvement Operations Manual to all Master
Patrol Officers and above and the initiation of a monthly MIP Newsletter for distribution to all Department per-
sonnel. These two sources help to ensure that all departmental personnel are kept informed of the progress
being made on the MIP effort.

The publication of articles in NEW TIMES., the District of Columbia Government's newspaper. and the national
publication, CRIME CONTROL DIGEST, describing the Management Improvement Plan process and programs.

MIP presentations to the D.C. Commission on Criminal Justice who, on December 9, 1983, passed a resolu-
tion supporting the Department’s Management Improvement Plan.

The assemblage of a task force to realign the Police District and Patrol Beat boundaries.

The expansion of the pilot Managing Criminal Investigations Program to three of the Department’s patrol districts
and the evaluation of these three pilot programs.

The completion of the development phase of the Enhanced Crime Analysis Program and the establishment
of a manual system for conducting a city-wide analysis of robberies.

The presentation of findings and recommendations to the Chief and Assistant Chiefs of Police by the task force
responsible for developing the Managing Calls For Service Program. Shortly thereafter, work began on the
implementation of this program.

Continued development of an improved and valid Performance Evaluation System for sworn personnel that
supports the Department’'s management and operational improvements.



Awards For Valor

The Greater Washington Board of Trade hosted its annual luncheon to honor those members of the Police and Fire
Departments who performed outstanding service in the line of duty protecting the citizens of the Nation's Capital.

The highest award for meritorious service is the Gold Medal for Valor. This medal is awarded to one person in both
the Police and Fire Departments annually. [t recognizes acts of personal bravery and self-sacrifice above and beyond
the call of duty which involved the risk of life or great bodily harm. The Silver Medal is awarded to one or more in-
dividuals annually who have distinguished themselves by extraordinary or unusual heroism in connection with the per-
formance of an act involved with the profession.
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Officer Richard A. Gaskins Officer Larry J. Adams
Gold Medal for Valor Silver Medal for Valor
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Officer Sylvester Garvin Officer William R. Haupt
Silver Medal for Valor Silver Medal for Valor
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Officer Wayne L. Nicholson Officer Edward J. Stulga
Silver Medal for Valor Silver Medal for Valor




The Office of the General Counse! is responsible for pro-
viding legal advice to the Chief of Police. furnishing com-
prehensive in-house legal services to all departmental
elements, publishing policy documents on legal issues, of-
fering in-service training on legal matters, cooperating with
the United States Attorney’s Office on mutual issues, ap-
pearing in court when necessary, functioning as the Depart-
ment’s legislative representative; acting as liaison with other
components of the criminal justice system, serves as labor
counsel to the Labor Relation’s Division, and assisting the
Office of Corporation Counsel in representing the Depart-
ment and individual members of the force in civil litigation.

Fiscal Year 1983 marked the thirteenth year of the Office
of General Counsel, an early pioneer in the in-house legal
advisor movement in this country. This office concept
is the next step beyond the older single legal advisor or
part-time city attorney model. The Department's office
consists of a General Counsel, the Legal Services Division
with a Deputy General Counsel, two Assistant General
Counsels and the Court Liaison Division. Counsel of the
office were ever present on the streel at major public
events, parades, large demonstrations and disasters to
render on-site legal advise, to coordinate police operations
with attorneys and the courts, and to otherwise assist the
Depariment in conducting successful police activities while
respecting the constitutional rights of all citizens, visitors,
and demonstrators, General Counsel attorneys assisted
in the planning, training, coordinating and monitoring of
the Department’s July 9th roadblock/observation post
operation attack on open-market narcotic trafficing.
"Operation C Note Sevenfold.” in order to ensure that ar-
rest procedures would be legal, based on probable cause,
and that those arrested would be processed properly and
in a timely manner.

The in-service training acivities of the office, were
highlighted by lively presentation and workshop by the
General Counsel on the topic, “Reports of Investigation
and Their Review,” to departmental Lieutenants, Captains,

Office of the
General Counsel

Vernon S. Gill
General Counsel

and appropriate civilians at four sessions of the Depart-
ment's Management Improvement Seminar in November

and December. In addition. the General Counsel spoke
at the D.C. Superior Court’s Annual Judicial Sentencing
Seminar and Training Institute at Hunt Valley, Maryland,
on QOrganization of the Police Department. Victimization.
and the Law of Lineups. The General Counsel and other
atlorneys prepared training materials and made presenta-
tions at the Metropolitan Police Department Training
Academy, specialized training sessions and unit roll-call
training sessions on a variety of legal issues. cases and new
legislation.

The office prepared and submitted a Ten-Point Legislative
Program to address such varied areas as the D.C. Freedom
of Information Act fees, adequate security for Street
Marathons and Entertainment Events at public places, a
“Good Faith Exception” for the Exclusionary Rule {Search,
and a Tariff for an Enhanced 911) Emergency Telephone
System. The General Counsel and office counsel also
testified, drafted Chiefl of Police testimony or prepared
comments on legislation with law enforcement impact,
pending before the U.S. Congress or the D.C. City
Council.



During Fiscal Year 1983, the Monitor Section of the Court
Liaison Division develope a more efficient method of
reducing the escalation of police court overtime. In FY
1983, the Department paid for 181,301 hours of court
overtime, an escalation of 33% over FY 1981. If that
escalation of 33% in hours of police officer overtime for
court had held for FY 1983. the hours of court overtime
would have reached 241,250. Instead, the escalation
was reduced to only 3.6% or 187,900 hours of total court
overtime for FY 1983, an estimated savings of 53,350
hours of overtime. There were several problems in the
misdemeanor witness room operation, the most excessive
being lag time. This lag time was that period of time bet-
ween disposition of a case and the time the officer signed
out on the case. As a result of the increased monitoring
control system now being used in the witness room. the
average number of manhours in court in an overtime ap-
pearance has been gradually decreasing.

The Warrant/Defendant Interface Program was also
developed by the Court Liaison Division to enhance the
identification of defendants who are scheduled to appear
in court and who are also wanted on unrelated criminal
matters. A computerized target list is prepared daily by
the Department's Data Processing Division on the basis of
a computer cross-check between the Washington Area
Law Enforcement System (WALES). which contains data
on all outstanding warrants, and the U.S. Attorney’s Of-
fice Prosecutor’s Management Information System (PRO-
MIS) which contains a list of all persons scheduled 1o ap-
pear in court. As a result of this program, 652 persons
were identified and either arrested or presented to the
judge who had previously issued a bench warrant for them
during FY 1983.

In accordance with agreements outlined in a Memoran-
dum of Understanding between the Superior Court, the
Metropolitan Police Department. the D.C. Criminal Justice
Agencies. D.C. General Hospital and other concerned
agencies. the Court Liaison Division assisted the Depart-
ment's Planning and Development Division in the prepara-

Inspector
Thomas L. Carroll
Director

Court
Liaison
Division

tion of a special order regarding' hospitalized police
prisoners. During FY 1983, this Division coordinated the
police and court procedures for the processing of 155
hospitalized prisoners. In addition, the Court Liaison
Division assisted the Planning and Development Division
with revisions to the P.D. Form 140 (Court Attendance
Record), P.D. Form 163A (Prosecution Report— Driving
Under Influence), P.D. Form 19A (Wiiness Statement—
Driving Under Influence}, a special order on the P.D. Form
140, and several other general and special orders.

The Court Liaison Division is now being informed concer-
ning demanstrations which have a strong potential for a
substantial number of arrests and special police operations
such as sobriety check points.  It, in turn, acis as a liaison
between the Court, the Deparlment’s prisoner control unit,
the Special Operations Division, the Identification and
Records Division and other involved law enforcement
agencies in planning and the subsequent handling of court
arrangements.

During this past year, the Court Liaison Division continued
to provide tours through the D.C. Superior Court and give
short lectures on court procedures to other law enforce-
ment agencies such as the U.5. Secret Service Uniform
Division recruit classes.



The Qtfice of Finance and Management is responsible for
the development and maintenance of the Department’s
operating budget; the proper allocation and utilization of
manpower; and the development of resource utilization
improvement plans and programs. The Office must en-
sure economically sound expenditures on a continual basis
in order to remain within the budgetary allocated levels.

During Fiscal Year 1983, this Office continued to expand
its comprehensive Management Engineering Pro-
gram. The primary purpose of this program is lo provide
an administrative tool to assist the control of costs.  This
program employs the expertise of program analysts to
develop measurement standards which keep management
abreast of operational strengths and weaknesses in ongo-
ing programs. The primary component in the Manage-
ment Engineering Program is the Finance and Manage-
ment Engineering (F.A.M.E.} studies. These studies
utilize industrial engineering principles to objectively assess
current work systems and identify more efficient and
economical means for accomplishing organizational objec-
tives. This Office conducted eight F.A.M E. studies dur-
ing FY 1983.

The Payroll Branch upgraded its delivery of services
through an intensive cross-training effort. Branch
employees are now able io independently resolve a
broader range of daily inquiries and requests. This has
resulted in more efficient processing of payrell and per-
sonnel related functions.

The Purchasing Section continues to maintain the Depart-
ment’s expenditures within budgetary limits by carefully
selecting the most qualified and competlitive vendors. The
participation with certified minority vendors is an impor-
tant aspect of this process. In FY 1983, 25% of the

Captain
Sammie D. Morrison
Director

Office of
Finance and
Management

Department’s contracts for goods and services were award-
ed to minority buisnesses.

The Budget and Accounting Branch reorganized and ex-
panded its functions in FY 1983. In order to strengthen
management control over costs and spending. each budget
analyst was assigned full operational responsibility for all
budget and accounting transactions in a designated respon-
sibility center and liaisons in the various centers were for-
mally notified. Budget and Accounting also assumed
oversight responsibility for analyzing requisitions for sup-
plies and services received from the Purchasing Sec-
tion. This recrganization has facilitated the collection and
calculation of budget data and has improved the flow and
control of budget authority.

The Program Analysis and Resource Branch continues to
administer the Department's Propane Fuel Program. As
a cost-effective program plan, the use of propane fueled
vehicles produced a gasoline savings of approximately
$8.000 in FY 1983 for a gross savings to date of $23.000.

— Z ¥




Department Resources
Budget Appropriations

PERCENT OF
TOTAL DEPARTMENT
UNIT BUDGET BUDGET
Administration
Chief of Police $ 232,000 .2
Office of General Counsel 751,000 6
Office of Finance and Management 878.000 6
Field Operations Bureau
Field Operations Officer 639,000 .5 =
Seven POHCQ DiStl'iCtS 77.683‘000 579 Percent of Appropriations
Criminal Investigations Division 6,017,000 4.5 100 -
Youth Division 1,943,000 1.5 F.0.8.
Special Operations Division 9,024,000 6.7 1 . 4 !
604 =
Administrative Services Bureau il -E g
Administrative Services Officer 479,000 4 ol 1 30
Community Relations Division 1,012,000 8 e E_ 3
Planning and Development Division 2,374,000 1.7 ol = L O U =
Tralning Division 2,191,000 1.6
Disciplinary Review Division 147,000 1
Police and Fire Clinic Division 1,979,000 1.5
Labor Relations Division 131,000 1
Technical Services Bureau
Technical Services Officer 111,000 |
Identification and Records Division 6,870,000 52
Communications Division 6,494,000 4.8
Property Division 2,028,000 15
Data Processing Division 1.609,000 1.2
Fleet Management Division 5,191,000 3.9
Inspectional Services Bureau ronl
Inspectional Services Officer 423,000 3 Cananms
Internal Affairs Division 1,658,000 1.2
Morals Division 3.167.000 2.4
Investigative Services Division 893,000 7
Total Expenditures $133,924,000 100.0 Salaries and Benefits $122,385.000
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Salaries

Police

9
$26,714
e e = L ———— _— N A L . !
* For FY 83 the basic pay is limited to $56.301 pursuant to the maximum rate of pay payable under the District of Columbia Salary
Schedule of the Career Service.
Civilian
::13 u-\‘i (f—j: - G [ ___:-
10
3,179 3k, $10,327 | $10,614 |$10,901 | $11,188
10,000 210 10.642 | 10,9634 11,284 | 11,6 11,926 2.24° 12 568
$10,911 $$11,2631 $11.615 [$11.967 | $12.319 |$12,671 | $13.023 |$13,375 | $13,727
12,250 : 13.040 4 13.830 4,225 14,620 )1 15,410
13.703 : 14,584 15,03 15,475 ki 2R 16,361 | 16,804 17.247
15,276 65 16,262 55 17,284 7,741 18,234 ) 19,220
16,973 ¥ 18,069 617 19,165 38 20,261 ON 21,357
18,799 d06| 20,013 : 21,227 | % |8 22,441 048 23,655
20,766 ; 22,106 23,446 4 {: 24,786 HE 26,126
22,869 | 24,343 25,817 d 27,291 28,765
25,126 5,93 26,746 € 28,366 20,17 29 986 31,606
30,113 : 43 32,055 33,997 i 35,939 g 37,881
35,808 36,963 38,118 ) 40,428 © 4] 42,738 ) 45,048
42,317 13.68] 45,045 47,773 | 49,1 50,501 . 53,229
49,773 31,379 52,985 | 54,55 56,197 1s 56,301 365,301 56,301

56,301 | 56.3 56,301 ] 56,301 14 56,301 6,30 56,301
56,301 6,301 56,301 2,30 56,301 | 56,30 56,301 ]

* For FY B3 the basic pay is limited 1o $56,301 pursuant to the maximum rate of pay under the District Service Schedule of the Career Service Section.
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Field Operations Bureau

9 Assistant Chief Marty M. Tapscott
Field Operations Officer

The primary tasks assigned to this Bureau are as follows:

INight SUPEIVISOIS .....eccreiiivrer et Members of the rank of Inspector staff the Field Opera-
tions Bureau on a 24-hour basis; assume direct authority
and responsibility for the Department in the absence of the
Chief of Police; and respond to serious or unusual inci-
dents occurring in the city.

Seven Police Districts...........ooceieriviiinccieiinrennnecne, Members protect life and property by preventing crime,
enforcing the law, preserving the peace, and apprehend-
ing criminals.

Criminal InvesBgations.........cccceeriereeneeneeneninnenieneenns Members conduct city-wide criminal investigations of spe-
cific felonies and crimes requiring extensive follow-up in-
vestigations, or the use of specialized skills.

Special Operations ............ccoecviiiininin s Members control traffic, enforce vehicle regulations, in-
vestigate accidents, utilize selective traffic enforcement
and educational materials to further the prevention of
vehicle and pedestrian accidents; provide extra tactical
personnel to respond to unusual law enforcement situa-
tions and events.

YOUth ............................................................................ Members prouide the experﬁse needed for the proper
handling of police cases involving juveniles, investigate
missing persons and child abuse cases, and carry out pro-

grams specifically designed to prevent juvenile
delinquency.

12



Night Supervisors

The Field Operations Bureau is staffed on a twenty-four
hour basis by officlals of the rank of Inspector who are
designated as “Night Supervisors”. Except during the
day-work tour of duty, the Night Supervisors assume direct
authority and responsibility for the Department.

Inspector Wayne A. Lavfield

Inspector Kenneth L. Hutson Inspector Fred W. Raines

13



During Fiscal Year 1983, the First District experienced a
14.9% decrease in crime index offenses. Not only was
the crime index total reduced. but sireet robberies were
reduced by 12.6%. residential burglary by 28.8%. and
theft from auto by 18.9%. [n addition, this District was
the recipient of a fifth consecutive crime reduction award
among police districts by winning the first quarter of Fiscal
Year 1983.

The First District implemented Operation Turn Around to
discourage future delinquent behavior by selected
juveniles. Youngsters selected for the program had come
to the District’s attention by being involved in a minor com-
plaint or incident. The objective of this program is to of-
fer youths an opportunity to develop a positive relation-
ship with police officers: an opportunity to “Turn Around”
and to work as partners with police in various community
programs. During the year, the Youth Services Office
established a program through the cooperation of the
business community of the First District whereby truants
observed loitering in or around buisness establishments
during school hours were returned to school.

In order to increase the involvement of the community in
an effort to identify and apprehend violators of the nar-
cotic laws. officials and officers regularly address concern-

14

First
District

Deputy Chief
Ronal D. Cox
Commander
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ed groups in relerence to particular narcotic problems
within their neighborhoods. The Community Services
Officers continue to cooperate with the residents of public
housing properties by disseminating relative information
and by personally attending the regular scheduled meetings
to discuss the Neighborhood Waich Program. The
Neighborhood Watch Program has been fully implemented
in all of the senior citizen buildings located in the First
District.  The program has been well received and has met
with total success in terms of follow-up meetings and timely
reporting of criminal activity. On those days when benefit
checks are scheduled to be delivered officers are assigned
to the senior citizen sites to enhance increased police visibili-
ty and to offer any assistance of a police nature.

One program within the First District that has enhanced
the morale among officers is the Cop's Cop Pro-
gram. This award is presented to the most outstanding
officer {based on performance and peer evaluation) at the
Citizens Advisory Council meetings each month. The
member's accomplishment is read to the audience and the
member is presented with a framed certificate.  This is also
done for the annual award winner. The Cop's Cop Pro-
gram produces a mutual sense of pride, satisfaction, and
gratitude: it also encourages members to serve the com-
munity in a more dedicated manner.



During Fiscal Year 1983. the Second District was able to
reduce the incidence of Crime [ndex Offenses in all
categories and realized a 21.6% reduction in total Part [
Offenses. As a result, the Second District won the
Department’s second and third crime reduction award for
Fiscal Year 1983.

In November 1982. a program was implemented in the
Second District to address an outbreak of robberies in the
Georgetown area and a serious office burglary problem in
the downtown business district, The program involved
the analyzing of crime data by the District's Crime Analysis

Unit in order to identify crime patterns.  As crime trends
were noted and target areas identified. the appropriate
resources were shifted to impact upon the problem. In
order to combat the robbery problem. selected marked
patrol cars were assigned to the target areas. Addi-
tionally. these areas were saturated with canine cruisers,
crime scene search cruisers. youth services cruisers, as well
as tactical personnel operating unmarked vehicles. The
office burglary problem was addressed in about the same
manner as the robbery problem with the exception being
that office buildings were targeted and a office building
check program was implemented. primarily on the mid-
night tour of duty.  The officers were required to park their
vehicles and conduct a floor-by-floor, office by office. in-
spection of the targeted buildings. These programs con-
tnbuted immensely to the Second District's overall reduc-
tion of robberies by 31% and office burglaries by 53% for
Fiscal Year 1983

15

Second
District

Deputy Chief
Roland W. Perry
Commander

As a result of concerns voiced by jewelry merchanis
operating businesses within the Second District. the
Jewelry Stores United Program was developed to establish
ways to protect merchants and to provide greater security
against crime.  The program consists of a self-help com

munications systems whereby information about suspicious
activities are transmitted to participating jewelry
stores. The program has continued to grow and com-
munication between merchants and police has improved
to such a degree thal business merchants now feel more
confident about conducting their business in a safer
atmosphere.

The Community Services Qfficers increased the number
of participating households involved in the Neighborhood
Watch Program by 36%. The number of requests for
Neighborhood Watch signs increased by 21% . These of-
ficers also conducted office theft presentations in various
office buildings. These presentations enabled office
building managers. tenants. and building security person-
nel to stay informed with the Second District concerning
crime.

During Fiscal Year 1983, the Second District had a 50%
increase in its fund raising efforts on behall of the
Metropolitan Polce Boys™ and Girls' Clubs. The total
money collected was $48.552.
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During Fiscal Year 1983, members of the Third District’s
Drug Enforcement Unit arrested 1,220 people for drug-
related violations and 68 people for other criminal of-
fenses. As a result of these arrests, 349 additional charges
were placed. During this same period, other members
of the Third District arrested 651 people for drug-related
violations. These figures represent an overall increase of
11 percent in drug-related arrests as compared to Fiscal
Year 1982. The approximate retail value of illicit drugs
seized by the Drug Enforcement Unit was $342,140, while
other members of the Third District seized illicit drugs with
an approximate value of $49,000. The Drug Enforce-
ment Unit also seized $100,000 in cash, 39 handguns, 2
rifles, and 1 shotgun.

In an attempt to minimize the accessibility of illicit drug
distribution points, the owners of vacant properties within
the Third District were identified, and 60 vacant dwellings
were either bricked or boarded up.  This strategy was used
to curtail illicit drug trafficking and to deny those who sell
or use illicit drugs the vacant dwellings in which they tend
to operate.

In an effort to combat larcenies from office bulldings, a letter
was prepared and sent to all businesses located within the
Third District announcing the Department's Operation
Identification Program.  The response to this program has
been tremendous. From June 1, 1983 to September 30,
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1983, a total of 5,610 individual pieces of office equip-
ment were marked and 81 building surveys conducted.

Because if the enthusiastic response by the business com-
munity to Operation Identification, a Business Watch Pro-
gram was implemented in September 1983. Under this
particular program, office managers and their employees
are encouraged to acquaint themselves with one
another, By doing this, suspicious incidents or persons
may be reported to the appropriate program partici-
pant. A list of those businesses participating in the pro-
gram is provided to each participant.

The Third District held an awards banquet on January 14,
1983, to honor sworn and civilian members of the com-
mand for their outstanding contributions to the communi-
ty during Fiscal Year 1983. There were 64 sworn and
civilian members presented with certificates.  In addition,
the honorees were treated to a buffet dinner and fashion
show. Approximately 350 people attended this
memorable and festive occasion.

On April 15, 1983, the Third District hosted an Open
House for residents that reside in the Third District.  Ap-
proximately 700 adults and children visited the District,
toured offices, viewed equipment used by members, and
were presented with fecture and slide shows featuring crime
prevention programs.



During Fiscal Year 1983, the Fourth District instituted a
Drug Education Program aimed at educating parents.
teachers, clergies, and other concerned individuals in
recognizing the symptoms of drug usage by juveniles and
young adults. One of the major designs of this program
is for the police officers to address the increasing use of
drugs by pupils enrolled in Junior and Senior High
Schools. Approximately 1.500 pamphlets were
distributed to parents, teachers, and school administrators
during the fiscal year,

The Fourth District's Senior Citizen Program was im-
plemented in Sepiember 1983. The major emphasis of
this program is crime prevention., The program coot-
dinator meets with groups of senior citizens and advises
them on methods to minimize their chances of being vic-
tims of a crime. The coordinator also contacts senior
cilizens who have been victimized by crime and assists them
in any way that may be appropriate at that time.  The pro-
aram coordinator also conducts security checks for the
homes of the elderly.  Officers look for inadeguate locks.
unsecured windows, tall bushes or shrubberies around
doors and windows. and other potential security
hazards. Afier the security check. the citizen is also in-
troduced to the Department’s Operation Identification Pro-
gram. The citizen's valuables are engraved with their
social security numbers, and this information is entered into
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a police computer in order to help identify items in case
of future theft. The program also works very closely with
the Elderly Victim Witness Service. which is funded by the
Department of Justice to assist elderly victims of erime.

The Fourth District Inter-Agency Community Service
Center continued to administer the Youth Awareness Pro-
agram. which was established during the 1980-81 academic
year al Abraham Lincoln Junior High School.  This pro-
ject addresses life-choice issues of adolescence, motivates
youth in positive directions, and demonstrates a cost-
effective police/school/community  resource
model. Students involved in the program received a
15-week instructional/ motivational curriculum concerning.
alcohol and drug abuse: sexuality awareness. sexually
transmitted diseases, sexual assault prevention. youth
crime and future career development.

Since the implementation of the Neighborhood Watch Pro-
gram. the Fourth District has instituted many projecis to
enhance the success of this program. The Neighborhood
Watch Program provides a means of reducing the oppor-
tunity for crime to occur through the active participation
of citizens in crime prevention. Citizens are taught how

to make their homes more secure; how to participate in
Operation Identification by making their personal proper-
ly less desirable to burglars; and how to be alert to
suspicious activity in their neighborhoods.
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The Fifth District's paramount goal during Fiscal Year 1983
was the overall reduction of crime.  This goal was obtain-
ed with a 7.4% reduction of criminal offenses in this
District. One of the crimes targeted as a problem was
stolen autos, and accordingly an Auto Theft Unit was
established. This Unit's primary function is to investigate
all vehicles stolen in the Fifth District as well as those
recavered which were stolen in other parts of the city and
in other jurisdictions. Through their efforts, members of
this unit were responsible for making 46 arrests within a
six-month period which resulted in a 13.7% decrease over
the same period of the previous year. In order to reduce
the occurrance of robbery, the Fifth District Investigative
Section established and compiled a color photo gallery of
robbery suspects throughout the Fifth District. From these
photos alone, approximately 30 positive identifications
were made during the fiscal year resulting in more than
50 cases being closed.

PO
RACE Depr,

During FY 1983, the Community Services Unit attended
387 civic and community meetings which reflected an in-
crease of 202 over those who attended the previous
year, Current information regarding crime trends and
patterns in a particular neighborhood or geographical area
were provided to those citizens in attendance. By fur-
nishing this information to citizens, it not only gives them
a sense of citizen-police cooperation in the fight aganist
crime; but it also serves as a tool for the police by pro-
viding a forum for the exchange of information regarding
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criminal activity and public safety. Dividends have also
been realized with the increase in the number of Neigh-
borhood Walch Block Clubs. A stafistical breakdown in-
dicates that from March 1, 1983 through October 31, 1983
there were 5,597 Part | Offenses committed in the Fifth
District. However, in those neighborhoods where active
programs were in place only 128 Part | Offenses were com-
mitled during the same period.

In connection with the war on drugs, the Fifth District’s
Vice Unit made 359 arrests for various violations of the
drug laws. This unit alsa executed 36 search warrants
and 74 arrests warrants during Fiscal Year 1983. Seizures
totaled $35,000 worth of illegal narcotics, $28,459 in cash
and 15 assorted firearms.

The Tactical Section also experienced success in ac-
complishing their objectives. During FY 1983, they ar-
rested 302 individuals and charged them with over 396
felonies and misdemeanor offenses.

This District again exceeded its goal for the Boys' and Girls'
Club Campaign. For Fiscal Year 1983, a total of
$10,454.90 was raised. The goal for this effort was ex-
ceeded by $4,204.90. The Fifth District also assembled
and distributed over 75 food baskets to needy families
throughout the Fifth District during the Thanksgiving
holiday.




In February 1983, an Operation Identification Communi-
ty Participation Program was implemented within the Sixth
District.  During the initial stages of this program, em-
phasis was placed on the recovery of stolen proper-
ty. Under this program, Sixth District “Block Captains”
were given engravers which were provided to area
residents for the purpose of marking personnel belong-
ings. By the end of FY 83, the Sixth District had more
than 1,600 households participating in the program.

The Sixth District established an Adult-Juvenile Repeat Of-
fenders Program during FY 83. The program is design-
ed to capture information and to identify recidivists who
reside within the Sixth District. This information is then
used as a vehicle for tracking repeat offenders. The pro-
gram contributed to an overall reduction in crime of 9 per-
cent within the Sixth District.

In an effort to improve truancy enforcement, several
measures were taken to enhance the existing Truancy En-
forcement Program in the Sixth District. Patrol person-
nel were directed to target those business establishments
found to be in violation of the Police Regulations govern-
ing the use of amusement machines. During communi-
ty meetings, Sixth District personnel stressed the impor-
lance of truancy enforcement, which resulted in an increase
in the number of citizens reporting potential truants.
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During FY 83, the Sixth District utilized roadblocks in
selected areas of the district in order to reduce crime, cur-
tail drug-related problems, and increase the number of ar-
rests involving traffic violations.  This strategy has proven
to be a valuable tool in combating crime, and has resulted
in an increase in the number of arrests.

On June 18, 1983, the Sixth District participated in a
Celebrity Basketball game for the benefit of the
Metropolitan Police Boys' and Girls' Club. Approximately
$2,300 was raised as a result of this event, which attracted
a crowd estimated at over 900 persons.

The Sixth District established a narcotics training program
during FY 83 in order to increase the number of narcotic
arrests made by Sixth District personnel. This program
provided current in-service training on how to identify nar-
cotic transactions; laws of arrest, search and seizure; and
the processing of prisoners arrested for narcotics viola-
tions. The success of the training program can be
measured by the fact that the number of arrests for nar-
cotic violations increased from 287 in FY 82 to 385 in FY
83. This represents a 26 percent increase over the
previous year.
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During Fiscal Year 1983, the Seventh District's Tactical
Unit conducted three large scale narcotics operations
known as Operation “C Note"” which resulted in the arrest
of 300 narcotics buyers and sellers. Because of the suc-
cess of this program, the Field Operations Bureau con-
ducted a similar city-wide operation. that resulted in the
arrest of nearly 450 narcotics violators.

The Tactical Unit also conducted the Peabody Decoy Pro-
gram during the Christmas holiday season. Members of
the Unit attended the Theatrical School at the University
of Maryland in order to tearn the act of applying make-up
to alter their appearance. With this technique, police of-
ficers can appear elderly, defenseless, and vulnerable.
These officers are deployed as decoys in high crime areas
where street crimes and attacks on elderly citizens are
prevalent.

The Seventh District’s Viice Unit served 80 search warrants
during FY 1983. This represents a 78% increase over
the previous year. The Unit also made 198 arrests.
recovered 58 firearms. $61.200 worth of narcotics. and
$22.748 in cash. These totals, coupled with the efforts
of tactical and uniform patrol'units, resulted in the ultimate
seizure of $95.000 (street value) worth of narcotics and
1.021 vice related arrests.
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The permanent Midnight Patrol Section implemented a
program known as “Operation Slow Down™ in an effort
to reduce motor vehicle accidents on Interstate 295. In
34 nights of operation, more than 200 Notices of Infrac-
tion were issued. A total of 119 of these offenders were
arrested for operating motor vehicles in excess of 30 miles
per hour over the posted speed limit and 9 offenders were
arrested for Driving While Intoxicated. The Midnight
Patrol Section also created a two-man unit to serve arrest
warrants. This unit served 193 arrest warrants for 175
individuals.

The Seventh District continues to sponsor the Explorers
Scouting Program. The program involves youths be-
tween the ages of 14 and 20, who have expressed an in-
ferest in pursuing a career in law enforcement and has a
iotal of 45 boys and girls participating. Since the incep-
tion of the program, the Explorers have become recognized
on a city-wide basis and regularly participate in crime
prevenlion programs, both at the local and national
level. The Department’s National Emergency Aid Radio
{N.E.A.R.) Program at the Seventh District also utilizes the
Explorers to monitor the emergency channel of the citizen
band radio (Channel 9). These youths have been recog-
nized by the Mayor and members of the City Council for
their contributions and efforts toward the betterment of their
community.




Crime Data by Police District

Qh’}{ ||‘j‘if| [l" 3
al I.1- -ml_ ! £

R where on Premises)
Jank. ltm’iw‘jg Jnion and Other
Miscellaneous
Total Robbery Of ﬁ

'\‘-—'—I.{‘ ..!‘ fn‘r;"

ary Lﬂ;-mm-‘f
Entry, No Force

g
Auto. Not Accessory
Parts. Accessories

.-|.f=in|

vla
Al ||_Jm'r

Source: Data Processing Division




During Fiscal Year 1983, the Homicide Branch instifuted
a “Team Concept” to assist in the investigation of selected
homicides. Specifically, this program utilizes the ex-
perience and expertise of District detectives in the investiga-
tion of homicides that have occurred within their jurisdic-
tions. This program has resulted in increased com-
munication and cooperation between Criminal In-
vestigators from the Police Districts and those from the
Homicide Branch. It has facilitated the closing of approx-
imately 90% of the cases since its implementation. As
a result of the Homicide Branch's working relationship with
the Crime Solvers organization, a total of 12 cases were
closed during the Fiscal Year., The Homicide Branch
subsequently received an award of recognition from Crime
Solvers. Inc.

During the period from December 1, 1982 thru March 1,
1983, a series of armed robberies were occurring in an area
just northeast of Dupont Circle, NW. It was apparent
from descriptions of the suspect given by victims and
witnesses that most of these robberies were committed by
the same individual. This suspect was dubbed “The Dy-
pont Circie Bandit” by the press and concerned community
groups.  After an extensive investigation, an individual
was arrested by members of the Robbery Branch. Asa
result of the suspect’s arrest, 24 armed robbery cases were
closed through line-up identifications and his subsequent
confession. This individual is presently incarcerated as
a resuit of his crimes.

On October 5. 1983, the Sex Offense Branch began the
routine collection of body fluids and blood samples in order
to obtain added corroboration of certain facts disclosed in
sex crime investigations. This evidence is collected by
medical personnel in conjunction with the victim’s medical
examiniation and is subsequently delivered to the FBJ
Laboratory for analysis. Based on the results of this pro-
cedure, the Sex Offense Branch has received additional
corroborative evidence in many of its cases.

During Fiscal Year 1983, the Fugitive Unit handled 1,250
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assignments and closed 683 cases. A total of 1,345 cases
were processed through the Superior Court for other law
enforcement agencies. Four hundred ten extradition
hearings were held before the Chief Judge of the Superior
Court.  This Unit also returned to the District of Colum-
bia and processed for court trials 1,485 indviduals arrested
in other jurisdictions for crimes committed in the District
of Columbia.

The Recidivist Unit increased its dissemination of informa-
tion concerning adult recidivists within the District of Col-
umbia. Through the analysis of 25,174 individuals ar-
rested during FY 1983, it was determined that 5,925
(24%) individuals had been rearrested during the fiscal
year. The information on these individuals is subsequent-
ly forwarded to the appropriate presenting authority to be
used at pretrial and sentencing motions.  During the same
time period, the Career Criminal Unit reviewed case in-
formation on 4,554 defendants charged with crimes of
violence. A total of 565 of these defendants met the
criteria established between the Department and the United
States Attorney’s Office and were classified as career
criminals,. When a person s identified as a career
criminal. the Career Criminal Unit utilizes methods
available within the criminal justice system to incarcerate
the individual and provide a speedy trial.




During Fiscal Year 1983. members of the Helicopter
Branch flew a total of 2.244 hours in response to a total
of 5,301 calls for police service. Their assistance resulted
in 181 arrests.  This Branch acquired 2 UH1B helicopters
from military surplus for use in river rescues and presiden-
tial security support and keeps one of these helicopters
ready for use at all times.

The Department purchased a 10-person rescue net for use
by the Helicopter and Harbor Branches in river
rescue. Members of the Helicopter and Harbor Branches
continued to train personnel in the use of the rescue net
throughout the Fiscal Year.  In addition. members of the
harbor Branch patrolled 21,270 miles of river, conducted
362 vessel inspections, and rescued 262 individuals.

The Detail Support Branch provides police assistance for
various activities. These tasks are termed “details” and
encompass a vast spectrum of activities that include security
support for the U.S. Secret Service, the Deparment of
State. as well as security details for designated official
visitors to the District of Columbia. This unit is also
responsible for providing traffic and crowd control during
parades. demonstrations. and large gatherings at R.F.K.
Stadium, D.C Armory, and the Washington Coliseum.
During Fiscal Year 1983. this Branch provided police
coverage for 1,991 separate events. A total of 60.891
manhours were required to provide adequate security for
these details.

The Special Tactics Branch performs specialized tasks that
range from bomb disposal to service of warrants and con-
trol of demonstrators.  During Fiscal Year 1983, members
from this Branch arrested 2,515 individuals for various
crimes. served 683 felony warrants, handled 18 barricade
situations. and conducted 352 bomb and securily searches.

During Fiscal Year 1983, the Traffic Enforcement Branch
obtained one additional Alcohol Mobile Test Van, bring-
ing the total to four vans avaliable for processing arrested
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drunk-driving suspects. Testing of the roadside breath-
testing device (Passive Alcohol Sensor) was compieted and
recommendations for technical changes have been sub-
mitted to the manufacturer. The field testing of the
“Nystagmus Eye Jerk” program for detecting drunk drivers
was successfully completed for the U.S. Department of
Transportation. The Alcohol Counter Measures and Police
Traffic Services Program is now nationally recognized as
one of the most comprehensive and sophisticated pro-
grams of its kind. subsequently. resulting in media
coverage. national and international inquiries and visits by
police and governmental officials.

The Repeat Offender Project was formulated from a con-
cept that a vast majority of criminal acts were being com-
mitted by a relatively small number of career criminals and
that a unit designed to identify and arrest these individuals
would prove highly successful in the Department’s overall
effort to reduce crime. During Fiscal Year 1983, 649
adults and juveniles were arrested by members of this
unit. Approximately $1,965.300 in stolen property was
recovered: $53.495 in narcotics: 90 guns: and 55 stolen
vehicles were recovered. In addition. sixty active fences
were identified. 25 of which were arrested by members
of this unit.
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The Youth Division is responsible for developing and coor-
dinating all police programs which are designed to counter-
act delinquent behavior among the city's youth: the iden-
tification and apprehension of juvenile offenders: the in-
vestigation of allegations concerning battered, abused and
neglected children: investigation of the circumstances of
all critical adult and juvenile missing persons cases: the
moritoring of major juvenile cases in D.C. Superior Court,
and development of strong law enforcement programs to
combat this activity.

During Fiscal Year 1983, the Youth Division and the In-
vestigative Services Division agreed to conduct a joint
evaluation of juvenile sexual exploitation in the District of
Columbia. This was done in an effort to assess the scope
of the law enforcement problem posed by the sexual ex-
ploitation of male and female juveniles. This project was
based on the premise that many runaways become involy-
ed in prostitution and other sexually exploitative activities
as a means of survival. During the project inquiry, in-
dividuals and/or groups were not to be targeted; the pro-
ject only attempted to identify the scope of juvenile sex-
ual exploitation. If names of individuals or groups were
developed during the course of the inquiry, they were to
be noted for later law enforcement action.

The Youth Division developed a Truancy Enforcement
Pilot Project in response to the absence of structured pro-
cedures for truancy enforcement. The pilot project was
implemented in the Fourth District. It was organized
around two components: “enhanced enforcement” and
the “truancy hearing.” The former identifies and targets
areas for fruancy enforcement which have a high incidence
of daytime residential burglaries, thefts from automobiles,
and other offenses which could be truancy related; and
the latter attempts to identify the underlying source of the
fruancy behavior during a hearing with an identified
habitual truant, his/her parent(s), a school official, and a
youth services police officer. If found to be efffective
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following an evaluation, this project may be implemented
city-wide,

On April 15, 1983, the Youth Division sponsored a
management seminar to identify and discuss available ser-
vices for pre-delinquent and delinquent youths. Par-
ticipating in this seminar were the director of Court Social
Services: the Administrator, Youth Services Administra-
tion; the Chief, Juvenile Section, Office of the Corpora-
tion Counsel; and representatives from the Commissioner
on Social Services, D.C. Department of Recreation. and
the D.C. Public Schools.

In response 1o repeated problems between Prince George's
County and the District of Columbia with respect to juvenile
fugitives, the Youth Division requested a meeting with of-
ficials from these jurisdictions. Members from the Special
Investigations Branch and the Chief, Juvenile Section. Of-
fice of the Corporation Counsel represented the District
of Columbia in a series of meetings with representatives
from the Maryland State and Prince George's County
Juvenile Justice Systems. From agreements reached dur-
ing these meetings, a memorandum of understanding was
written outlining the procedures to be followed by each
jurisdiction to effect the return of juvenile fugitives.
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Brooks, Helen Zinn, Jim Gill, OHicer Brenda L. Burch, Albert
Long, Barbara Rothenberg, William F. Carpenter, and Jack
Luber.
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The Reserve Corps

The Reserve Corps members complement the regular force
and serve in a voluntary capacity. Corps members visit
businesses to perform security inspections, distribute crime
prevention literature, operate a citizen’s information and
referral center, and patrol public housing areas.

The Advisory Council to the
Chief of Police

The Advisory Council to the Chief of Police provides the
Chief with direct information and recommendations from
citizens concerning their specific community needs. The
Council also advises the Chief on the implementation of
proposed programs to develop neighborhood awareness,
and the coordination and responsibility for solutions to
crime problems experienced by members of the communi-
ty. Additionally, the Council advises the Chief, as ap-
propriate, on other matters of a police-community nature.

The Police Chaplains

Spiritual guidance and advice needed by our officers to
endure the unusual stress involved in the profession is pro-
vided by the Police Chaplains. The Chaplains respond
immediately to provide spiritual aid and comfort in times
of death, serious illnesses, or injury of members of the
Department.

Crime Solvers Board
of Directors

Crime Solvers is a program designed to enlist the aid of
the community in helping the Metropolitan Police Depart-
ment solve crimes. Each week an unsolved crime is
selected as the crime of the week. The facts are broad-
cast on television and radio and printed in various
newspapers. During the FY 1983, Crime Solvers award-
ed $2.000 to individuals for helping to solve crimes.
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Administrative Services Bureau

Assistant Chief Theodore R. Carr
Administrative Services Officer

The primary tasks assigned to this Bureau are as follows:

Chmc Membersministertothehealthoftheforce.

Community Relations. . .. = S Y Members develop and promote programs to improve
police relations with the community and the news media,
and administer a public information program for
disseminating timely and factual information concerning
Department operations.

Disciplinary Review.. . .. . SdELAE Members review reports submitted to the Chief of Police
requesting disciplinary action, recommend appropriate
disposition of charges. and administer appropriate
disciplinary action as directed by the Chief of Police.

Labor Relations.. ... . ... . Bl S Members provide the Department's viewpoint in such mat-
ters as pay negotiations and working conditions to the
unions which represent officers and sergeants and the non-
supervisory wage grade employees,

Planning and Development. ... .. ... . = Members develop and disseminate departmental policies,
procedures and programs, prepare long-range planning
and organizational analyses: and review Department
operations to improve procedures and ensure optimum

utilization of resources.

Training. ..o mn e Srdal - TouT, Members develop. administer, supervise. coordinate and
evaluate training programs for sworn and civilian
employees of the Department.



The Community Relations Division develops and presents,
on a city-wide basis, programs that are designed to gain
the confidence and support of the public and to prevent
the development of anti-police attitudes armong the citizens
of the community.  One of its functions is to disseminate
accurate information about the Depariment and its activities
and to correct any misinformation or misconceptions.

The Division's Family Disturbance Intervention Program
is presented at police/community relations conferences
throughout the City.  This program was developed to pro-
vide better service to victims of domsetic abuse. reduce
injury to officers responding to family calls for service. and
fo establish a method for collecting data to better define
the problem of domestic violence. During Fiscal Year
1983, approximately 320 officers participated in the crisis
intervention training which is given as part of the program.

The Officer Friendly Program is a successful approach in
which an officer speaks to groups of school children about
police officers and the Department. The Officer Friend-
Iy Program was designed to establish an understanding and
appreciation of the positive role that a law enforcement
officer plays in aiding the child. his family and the entire
community. A musical unit consisting of seven members
of the Officer Friendly Program comprise the Officer
Friendly Band. Band programs are coordinated through
the D.C Public School System and are scheduled three
days a week during the school vear. Each school is
presented with two one-hour presentations which includes
audience participation. During FY 1983. the Band per-
formed at 240 public and private schools reaching approx-
imately 103,000 students.

The Speakers Bureau was established to better acquaint
the citizens of the community on activities. policies. and
services of the Department. It allows police officers of
specialized units to become involved in the community by
utilizing their expertise in their presentations. The Street
Law Program, sponsored by the Georgetown Law School
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and funded by the District of Columbia Public Schools. pro-
vides high school! students with practical interpretation of
information on criminal and civil law. The Community
Relations Division assisted this program by arranging for
speakers from the Department to address the students on
their rights and responsibilities as citizens: laws and policies
governing arrest search and seizure: and other situations
they might encounter. During Fiscal Year 1983. the
Speakers Bureau received 220 requests for speaking
engagements which were attended by approximately
7.000 persons.

The Community Relations Division also conducted 58
tours of the Department involving approximately 1,000
persons. These tours consisted of a visit to the Depart-
ment’s Line-up Room. Communications Division, and the
Firearms Identification Section. In addition to the building
tours, members of this Division gave briefings on the
organization of the Metropolitan Police Department to of-
ficial visitors of the Department. The Crime Solvers Pro-
gram publicized 51 “Crime of the Week” cases over local
television. newspapers and radio. During the fiscal year,
a total of 304 calls in response to these broadcasts resulted
in 20 felony cases being closed and $21.000 in stolen pro-
perty being recovered.



The mission of the Planning and Development Division
is to provide staff assistance in planning, developing and
disseminating departmental policies. procedures and pro-
grams. [n addition, this Division engages in long-range
planning. organizational analysis, space utilization and
allocation. and review and evaluation of departmental
operations in order to develop improved procedures and
ensure optimum utilization of resources.

The Physical Resource Management Section, in its capacity
of managing the Department’s copier program, approved
copier rentals and issuance of supplies for Fiscal Year
1983. When compared to Fiscal Year 1982, the savings
to the Department during Fiscal year 1983 was in excess
of $22,449. This Section continues to review all requests
for additional typewriters and rental word-processing
machines to ensure that each office and division does not
exceed its authorized ievel for typing equipment. A total
of 26 requests were processed during FY 1983. Addi-
tionally, graphic aid support is provided to the Chief of
Police and other units by producing charts and graphs
which are used in various presentations. publications, and
for internal use. New graphic aid equipment was ac-
quired during the year and is expecled to result in overall
savings to the Department in terms of supply costs and
manhours.

Fiscal Year 1983 was a banner program year for the staff
of the Crime Research and Analysis Section
(CRAS). The completed work and tasks from this Sec-
tion have resulted in the Department’s use of 53 separate
forms and 8 visual aids transformed into both ad-
ministrative and field reports submitted daily. weekly. mon-
thly and annually

The Program Development Section conducted 14 impact
assessments as requested by the District of Columbia Board
of Zoning Adjustment; evaluated 20) employee sugges-
tions. and conducted numerous studies and surveys af-
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fecting the Department's operational efficiency. During
FY 1983. a grant in the amount of $66.588 was obtained
from the Public Health Commission to continue the opera-
tion of the Department’s Diversion Investigation
Unit.  The mission of this unit is to detect. investigate. and
dispose of cases involving the illegal diversion of legitimalte
drugs from legal retail sources within the District of Col-
umbia. Federal funding was also obtained by this Sec-
tion from the U.S. Department of Transportation in the
amount of $266.085 to improve and enhance the Depart-
ment’s highway and traffic safety programs.

The Directive Development Section continues to con-
solidate General Orders in order to reduce the flow of
paperwork throughout the Department. During FY
1983. a total of 50 General Order Changes were publish-
ed. These changes consisted of revisions to 48 orders,
rescission of two orders, and the addition of four
orders. Department policies and procedures affected by
these changes include the Police Officer’s Outside Employ-
ment Act of 1982. This Act. enacted by the D.C. City
Council generated extensive changes in existing Depart-
ment policies regarding outside employment.  Specifical-
ly, sworn members under certain circumstances. are per-
mitted to work police related outside employment.



Police
and Fire
Clinic
Division
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The Police and Fire Clinic Division provides medical care.
required physical examinations. laboratory diagnostic
festing. and oulside referral services to sworn members of
the Metropolitan Police Department, D.C. Fire Depart-
ment. U.S. Secret Service Uniform Division. and the U.5.
Park Police.

During Fiscat Year 1983, the Clinic implemented an illicit
Narcotic/Drug Screening Program. The program in-
volves screening all sworn personnel reporting for physical
examinations 1o detect the presence of several specific nar-
colics.  With the implementation of this program. a new
P.D. Form 319 (Narcotic/Drug Test Record) was
developed and is being utilized to record and control
custody of urine samples. By the end of FY 1983, over
12.000 drug screens were conducted from approximate-
ly 2.000 collected.

In order 1o implement the Limited Duty Review Program
during the year. one sergeant was detailed from the field
to devote full time to monitoring limited duty personnel
and members who are in an extended sick leave status,
The program has been successful by reducing the average
number of sworn members on limited duty from 124 in
February 1983 (when the program was implemented} to
108 at the end of FY 1983, a 13% decrease.

The Police and Fire Clinic continues to operate its Pre-Five
Year Tenure Physical Examination Program. The pur-
pose of this program is to provide for the medical review
of sworn personnel priot to their fifth year of service.
During FY 1983, 112 pre-five year tenure physicals were
performed by the Board of Surgeons.  As a result. several
personnel medical problems in incipient stages were iden-
tified thereby permitting early successful treatment.
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The Training Division is responsible for the development,
administration. supervision, coordination, presentation and
evaluation of training programs for sworn and civilian
members of the Department.

During Fiscal Year 1983, the Department purchased cer-
tain video equipment for the Media Production Section’s
T.V. Studio in order to improve the quality of training pro-
ductions. Several productions have been produced with
the newly acquired editing equipment which has reduced
editing time to a fraction of what was previously re-
quired. The media production staff also acquired several
pieces of video equipment and tape through donations by
the Federal Government and local television broadcasters.

[n March 1983, the Division developed and presented to
Department personnel a program entitled “*Management
Improvement Program for Supervisors.”  Eighteen, one-
day sessions were presented to 439 sergeants, 60 master
patrol officers and six civilian supervisors. The program
was designed to familiarize supervisors with the Depart-
ment’s Management Improvement Plan. Division per-
sonnel also conducted two 80 hour training programs for
D.C. Government Protective Services Personnel. This

class was developed and presented at the request of the
D.C. Protective Services.

It concentrated in areas of the
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D.C. Code; laws of the arrest/search and seizure and
reporting responsibilities.

The Specialized Training Branch implemented a street
training program for canine teams in order to improve the
efficiency of the Department’'s narcotic detection

dogs. This Branch also developed and implemented a
Small Dog Bomb Training Program. The first canine to
complete this program is cutrently on the sireet, and is per-
forming in an excellent manner. The Canine Training
Section provided 17,868 hours of instruction to 915 police
personnel during the fiscal year. The Firearms Training
Section processed 295 recruit officers through Marksman-
ship Firearms Training and provided 24,600 hours of in-
service instruction to 6,695 personnel.

In conjunction with the Planning and Development Divi-
sion. this Division developed and forwarded to the Mayor
a plan for the merger of the training operations of the
Department of Corrections with those of the Metropolitan
Police Department. This plan initially called for the co-
location of the training facilities for both agencies and a
gradual merger of generic training courses common to each

-agency.




The Labor Relations Division is responsible for the effec-
tive administration of the labor-management relations for
the Department, consulting with recognized labor organiza-
tions in the negotiation and administration of Jabor con-
tracts. As the chief negotiator for the Department, this
Division is involved in the collective bargaining process and
assists in labor matters in both formal and informal con-
tacts between management and labor represen-
tatives. Formal contract negotiations are underway with
the Fraternal Order of Police/Metropolitan Police Depart-
ment Labor Committee, the National Association of
Government Employees (Local R3-5), the American
Federation of State, County and Municipal Employees
{Local 709), and the American Federation of Government
Employees (Local 3444). It is anticipated that working
condition contracts will be reached following the negotia-
tion and resolution of issues.

The majority of the employees of the Metropolitan Police
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Department are represented by unions which are authoriz-
ed by law to negotiate with the District of Columbia
Government concerning wages and working conditions.
During Fiscal Year 1983, the Fraternal Order of
Police /Metropolitan Police Department Labor Committee
agreed to the major elements of an agreement originally
negotiated by the union which formerly represented the
Bargaining Unit. The Department’s School Crossing
Guards, who are represented by the American Federation
of State, County and Municipal Employees, also agreed
to a contract during the fiscal year.

This Division provided coordination, advice. and guidance
to various officials regarding contract interpretation and
labor problems. In addition, 15 two-hour training sessions
were conducted to provide management personnel with
information necessary to effectively administer the Depart-
ment’s labor-management policies.




Director

The Disciplinary Review Division is responsible for ensur-
ing the integrity of the Depattment through the administra-
tion of departmental adverse actions. Such actions in-
clude: fines, suspensions. reduction in rank, pay, and
terminations. Realizing that most members are sell-
disciplined and motivated to work for their own and the
Department's best interests, the Division consistently
subscribes to and prescribes positive motivators and com-
mand action for organizational harmony and goal achieve-
ment. When problems which warrant adverse action
emerge, the Disciplinary Review Division actively pursues
fair and equitable resolutions.

During Fiscal Year 1983, the Disciplinary Review Division
implemented a training program for recruit officers in order
to promote economy and efficiency in the Department’s
disciplinary process. In addition, the Division imple-
mented a training program for management personnel on
the administration of discipline.
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During FY 1983, the Disciplinary Review Division receiv-
ed 202 adverse action recommendations which were ad-
judicated as follows:

Summary Adjudications. .. ................ .. 141
Summary Adjudications (Pending)............. .. 2
Adverse Action Hearings..................... 23
Adverse Action Hearings (Pending)............. 11
Official Reprimands. .. ...................... .. 2
Forwarded 1o USWRB........................ 2
Returned for Corrective Action..................1
Filed for Future Reference............... ... . .. 3
Filed without Further Action................... 13
Retired Pending Adverse Action. ................ 2
Resigned Pending Adverse Action.............. . 2



Employee Services

Equal Employment
Opportunity

Inspector Joyce R. Leland

The Equal Employment Opportu-
nity Office is charged with the
responsibility for ensuring equal
employment for all Departments
employees.

Public Safety Cluster

Medical
Claims Review Office

i

Captain Charles E. Collins

The Medical Claims Review Of-
fice conducts appeal hearings with
sworn members who have been
denied administrative sick leave
benefits.

Employee Assistance
Office

Dr. Victor E. Bibbins

The Employee Assistance Office
provides confidential counseling,
referral, and support services to all
Department personnel and their
families

Promotional Process

D.C. Personnel Office

Captain Winston Robinson, Jr.

The Personnel Office, in coopera-
tion with the Recruiting Section,
accepls and reviews submitted ap-
plications, conducts investigations,
and personal interviews with ap-

plicants seeking a career with this
Department.

Coordinator

Captain Willie M. Doster

The Promotional Process Coor-
dinator is responsible for the over-
all planning, developing, admin-
istering, and evaluation of the po-
lice promotional examination pro-
cess.




Civilian

Office of the Chief of Police
Office of the General Counsel
Office of Finance and Management

Field Operations Bureau
Administrative Services Bureau

Inspectional Services Bureau

Technical Services Bureau

Grand Total

32
80
55
20
318
515

Distribution
of Personnel

Police — By Rank and Unit

AS OF SEPTEMBER 30, 1983

CIVILIAN
11.9%

Office Fin.
of (Gen. | & | Fleld Adm. | Tech. | Insp.
Rank or Grade Total | Chief | Casl. | Man. | Oper. 1 2 3 4 5 [ 7 CID | YD | S0D | Surv. | Serv. | Serw.
Chief of Police 11 -l -l =-1-=-1-1-1-1-/-1-1=-1=-|=-1=|=1-
Assistant Chief of
Police f — | = | = 1 —_— -] === =|=1]=1]-=1] = 1 1 1
Deputy Chief of
Police 10 — | — | —| = 1 1 1 1 1 1 1 1 1 1| — - -
Inspector 20 — 1] — 4 - |-1-/=-}t=t=-1=1=-I|-1- 5 3
Captain 50 — | — 1 - 4 4 4 4 4 5 4 1 4 2 5
Lieutenant 158 2 2 1 1 13 [ 13)] 13 13} 13| 13| 13 31 14 12 13| 10
Sergeant 465 — 71 = 2 500 | 43| 48| 39| 39| 25| 37 22 91 37| 25¢( 34| 48
Detective 4100 — - — 2 37 | 27 33} 24| 18| 10| 21 |131| 16 2 21 — 87
Officer 2511 — | 7 5 1368 |313 1338 | 272|266 | 170 | 251 3 30219 78| 170 | 21
Master Patrol
Officer . 80 — — - 10 | 11 G 11| 10| 10| — - 10| — =
Other Technicians| 109 — - - - 11 91 10 11 9( 12 5 4 4 2| 20 3
TOTAL 3.818] 3 17 2 15 | 494 (421 |456 |371 (363|243 (349 175 | 64 [ 291 | 1312451178
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Technical Services Bureau

Assistant Chief Charles E. Rinaldi
Technical Services Officer

The primary tasks assigned to this Bureau are as follows:

Communications 5 e i mee st aet sl S

Data Processing.......

Fleet Management..........................

Identification:. . ow o wr oo e v o omsmim s e B g

Propertyiiisme turmia b s duir e e s i s
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Members record and classify requsts for police assistance
received by telephone or radio: assign these calls to the
appropriate unit for action. operale the teletype system:
serve as the focal point for entries and inquiries into the
National Crime I[nformation Center (NCIC} and
Washington Area Law Enforcement System (WALES):
and maintain communication equipment.

Members coordinate and develop processing methods to
ensure optimum use of computer resources. conduct
feasibility studies for implementation for automated system
adaptation: develop and design new programs: and
evaluate and monitor system performance,

Members maintain, repair, and inspect all Department
vehicles: operale a preventive maintenance program:
operate a motor pool; operate departmental cranes; and
ensure the approval of specifications and requests for new
vehicles.

Members provide criminal record, photographic, mail,
messenger, weapon registration and printing services:
technical expertise for firearm. ballistic. fingerprint, ques-
tioned document, and crime prisoner processing and
holding facility.

Members provide uniforms, office supplies and equiprnent;
maintain a carpentry shop: store and control evidence,
contraband. lost and found property and impounded
vehicles: and repair office machines and service weapons.



Wy

The ldentification and Recards Division maintains. pro-
cesses  indexes. reproduces, and files departmental
records. warrants. and identification material; collects, pro-
cesses and maintains files of evidence: reviews various
documenis for completeness and accuracy: interprets in-
formation for proper classification and statistical evalua-
tion. exercises authority to change reports prepared in er-
ror; enters data. maintains the central prisoner processing
and holding facility: and maintains a gun-registration and
permit {ile and supervises dealers in deadly weapons. This
division also administers the Department’s Printing Con-
trol Program which includes the review. coordination. and
authorization of all requests for printing services.

During Fiscal Year 1983, the Department purchased a two-
million dollar automated Fingerprint System. The Iden-
tification and Records Division utilizes this machine to com-
pare latent prints {full or partial} from the Department’s
print files with prints taken from crime scenes.  The com-
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puter matches the latent prints against the files and within
a matter of seconds. produces a list of possible suspecis.
Previously, the Department’s 350.000 print files were
manually searched which was a cumbersome and tedious
process. Because of this. unknown latent prints were only
searched on major cases. The new system will process
all latents recovered from a crime scene. thereby increas-
ing the speed and accuracy of identifications. and expan-
ding the information network from which to work

The Mail and Correspondence Seclion implemented a
system to prioritize its workload. thereby. handle it more
efficiently.  This system has aided the section in its hand|-
ing of requests relating to employment/licensing. The
Data Conversion Section significantly reduced the time re-
quired for processing criminal records from seven days to
three days.



The mission of the Property Division is o provide centraliz

ed control of both public and departmental property. This
involves responsibility for controlling all evidence. contra-
band. fost and found property, and the Department’s
material resources and supplies.

During Fiscal Year 1983. the Material Management Branch
implemented a computerized monitoring plan for all ma-
jor items of equipment ($500 or more) utilized by the
Department. The plan was included in an overall pack-
age to upgrade and increase the capacity of the Hewlett-
Packard 250 computer. The Property Control Branch in-
stalled a second fence around the Blue Plains Impound-
ment Lot in order to improve security and thereby cut
down the amount of vandalism which frequently occur-
red at that location.

The Support Services Branch conducted an evaluation of
polyester /wool blended winter trousers to replace the very
costly 100% wool winter trousers presently issued to sworn
members. These trousers were evaluated by First District
patrol officers during the FY '83 season. As the result
of this evaluation, the Chief of Police approved the use
of the new fabric for all winter weight garments, Because
of the use of this new fabric, the unit cost for trousers will
be reduced by approximately $4.00 - $5.00 per pair. and
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the cost savings on combination coats will be even more
significant. The D.C. Fire Department and the Depart-
ment of Corrections which are major users of the dress
uniform contract also decided to use the polyester /wool
fabric. This means that cost savings will apply to the
District of Columbia government as a whole, as well as
to the Metropolitan Police Department.

The Uniform and Equipment Services Section measured
all sergeants, officers. Civil Disturbance Unit captains and
lieutenants (2,900 members) for soft body armor (bullet-
resistant vests) to ensure proper fit of this critically impor-
1ant safety garment. The Armorer Section set up ham-
mer force testing equipment in March 1983. This equip-
menl enables the armorer to test any Department revolver
in any mode according to pre-established gauge standards,
This procedure, along with the test-firing of the weapon,
provides an added safety measure for officers.

During Fiscal Year 1983, unclaimed monies, recovered
Department funds, and forfeited gambling proceeds total-
ed $1.257.364. This money was obtained through the
prosecutor’s releases. expiration of the statutory time re-
quirements, and Civil Court actions.  All collected monies
were deposited with the D.C, Treasury.




The Communications Division is responsible for the opera-
tion and maintenance of the Department’s communica-
tions system including radio. telephone, and teletype com-
ponents. It constitutes the link between the citizen with
a problem and the patrol unit capable of resolving it.

During Fiscal Year 1983, the Telecommunications Branch.
with the assistance of the C&P Telephone Company, pro-
vided training throughout the Department in the utiliza-
tion of the new telecommunications system which was in-
stalled in February 1983. A program has been initiated
whereby Telecommunications Branch personnel will
periodically visit each police district in order to instruct sta-
tion personnel in preparing teletype messages and the data
which is necessary to enter information accurately into the
Washington Area Law Enforcement Sysytem (WALES)
and National Crime Information Center (NCIC) data
banks. In addition. the Telecommunications Branch
handled 1,931.460 WALES and NCIC computer transac-
tion during the fiscal year.

The Telephone Reporting Unit (TRU) implemented a pro-
gram in order to improve the Department's management
information system. This was accomplished by the
development of a computer program which captures in-
formation pertaining to the time of day, day of week, and
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types of assignments which are forwarded to TRU for ac-
tion through the Computer Aided Dispatching System
(CAD). The information provided by this program
enables the supervisors in TRU to schedule personnel so
that the workload is equitably distributed and calls are
answered in a timely manner. During Fiscal Year 1983,
TRU took three additional types of police reports from
citizens via the telephone. These additional classifications
consist of Theft 1 reports with a value to $1,000, critical
missing person reports from Saint Elizabeth’s Mental
Hospital, and theft from mail. With these additional
report classifications. TRU was able to increase their
workload by 53 reports per month.

Several power failures occurred within the Communica-
tions Complex during Fiscal Year 1983. When this oc-
curred, there was a limited number of radic channels that
were operational. This created a problem in getting in-
formation to field officers regarding which radio frequen-
cytouse. To solve this problem, a moblie radio operated
by battery power was located in the Communications
Complex. This radio will provide Communications Divi-
sion supervisors with the capability to transmit one-way
communications to field officers directing them to an ap-
propriate operational radio channel. In order to better
improve radic communications, a VHF repeater city-wide
channel was created and electronically coupled with the
existing UHF city-wide one channel. This was im-
plemented so the VHF radio users could access the city-
wide one dispatcher as well as the VHF radio users.

The Telecommunications Branch with the assistance of the
Data Processing Division implemented a new National Law
Enforcement Network (NLEN} program. This program
permits all WALES users to obtain operator’s permit in-
formation from any state nationwide. Prior to this pro-
gram, all requests for this type of information had to be
processed through the Telecommunications Branch. This
new program has made the procedure to obiain permit
information much easier, and has significantly reduced the
time needed to obtain it,



Communications

Telephone Reporting Branch

2.095
7.0900
131
560

Stolen Tags
Stolen Auto :
Property (Lost & Damaged)

Destroying Property
Missing Persons

Other

Additional Information
Accidents (Hit and Run)

' 40.148

Radio Calls

First Shift 156,053
Second Shift 222.922

Third Shift 289.938
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Code

D100
D200
D300
D400
0500
D600
D690
D700

Calls for Police Service

Type Call

24000800 Time
shift  On Call
(it

Homicide

Rape

Robbery

ADW

Burglary

Larceny

Stolen Bike

Stolen Auto
Simple Assault
Destruction of Property
UNA/CSA

Animal Case
Burglar Alarm/Holdup
Disorderly
Juveniles

Man with

Police in Trouble
Prowler

See Complainant
Shooting
Transport
Incidentals

All Other

Traffic Accident
Traffic Complaint
Traffic Accid MPD
Traffic {Hit & Run)
Traftic (DWI)

31
498
2 811

P
L ‘.

7,297

(010

94

120
1,759
2.604
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1600-2400
Shift

49
401
3.369
2.305
10.269
16,249
869
4,245

2 'l
4.343
:IL .5.-‘1-2:‘

2.999
619
636
:m'._.

Avg.
0800-1600 Time
Shift On Call
{in minutes)
21 136
222 105
4,188 048
1,121 051
9.635 048
22,536 033
610 030
4,747 037
4,710 033
3.346 033
1.705 010
1,295 033
18,820 013
28.258 020
1,600 025
1,276 019
321 019
54 024
1.815 034
251 024
610 042
21,367 033
41.936 024
23.574 038
24,333 013
205 135
4277 034
89 050
222922 027

Avg.
Time
On Call
(in minutes)

230
051
048
059
043
034
028
035
030
034
007
033
015
I.l_ﬂ:!
020
021
014
019
030
020
086
034
022
038
010
123
038




The mission of the Data Processing Division is to provide
omprehensive automated information systems and serv-
es 10 the Department.  In addition. specific automated
rvices are provided to the District fo Columbia Depart-
ment of Corrections, the District of Columbia Pretrial Serv-
es Agency. and the United States Attorney's Office
through on-site time sharing arrangements. Additionally.
acilities management is provided for the District of Col-
umbia Department of Transporlation. Further. specific
services are interfaced by remote terminal access with
seventeen local. state and Federal law enforcement agen-
cigs in cooperative arrangements. Specilic interfaces are
ako maintained on a national level with the National Crime
Information Center (NCIC). the National Law Enforcement
elecommunications System (NLETS). and the Maryland
Interagency Law Enforcement System (MILES}.

During Fiscal Year 1983. the Data Processing Division
developed numerous programs in order to enhance and
stabilize the Automated Data Processing {ADP) environ-
ment. A program was written using Computer Aided Dis-
paltching {CAD) data to determine the average time taken
to handle different types of calls by tour of duty.  The pro-
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gram has been successful and is used to compare and ana-
lyze other statistics generated by the Department.

In February 1983, a program was written for the Vehicle
Status System to tabulate all tag numbers obtained from
different types of vehicle records.  This information is very
benelficial to the auto intercept units.  Further. all MILES
Motor Vehicle codes were upgraded to reflect the current
codes. Several old keys were deleied and new keys add-
ed to the MILES manual. This was necessitated by
changes in the Maryland Interagency Law Enforcement
System.

A procedure was developed with a company that recycles
old paper products, wherein they recycle previously used
departmental non-confidential computer paper. The firm
returns one box of recycled paper for every three boxes
of paper that they receive. This project has been suc-
cessful and has reduced the Depattment’s computer paper
cosis by 20%.

Throughout Fiscal Year 1983. members of the System
Software Branch maintained and enhanced the Phone In-
formation Tracking System {PITS) for the Morals Division
and the Court Automated Notification System (CANS) for
the Court Liaison Division. In addition. the contract with
International Business System for the Property Evidence
Inventory Control System (PEICS} was reinitiated for the
Property Division.




The Fleet Management Division serves as the focal point
for the repair and maintenance of all vehicles utilized by
the Metropolitan Police Department. This Division is
responsible for preventive maintenance. provision of crane
service. the administration of the Motor Vehicle Accident
Review Board. and the assianment of new vehicles to
organizational elements.

During Fiscal year 1983, this Division implemented a pro-
gram involving the inspection of Depariment vehicles. This
program was undertaken to reduce downtime and man-
hours lost while waiting at D.C. Public Inspection Sta-
tions. [t was also undertaken in order to provide a more
comprehensive safety inspection than the standards used
at the public inspection stations.  This program has been
successful in ensuring that a minimum amount of
downtime is required for vehicles 1o be inspected. In ad-
dition. the vehicles which are rejected can have the defi-
ciencies corrected on-site. thus eliminating return trips to
the inspection station.

This Division continued its Automobile Reconditioning Pro-
gram during the year. This program involves the recon-
ditioning of certain vehicles currently in the fleet versus
automatically purchasing replacement vehicles. Eleven
vehicles slated for elimination from the fleet were complete-
ly reconditioned and returned to the field. The recondi-
tioning consisted of body work and painting, replacement
of motors and transmissions, and a complete restoration
of the interiors.  The total cost of reconditioning the eleven
vehicles averaged $3.200 each. accruing an average sav-
ings per vehicle of $4,700 (cost per new vehicle was
$7.900). This resulted in a cost-savings of approximalely
$51.700 in automobile expenditures.

The Fleet Management Division has an authorized strength
of 945 vehicles and completed 11,192 repair jobs. Ad-
ditionally. 9,500 preventive maintenance assignments in-
cluding lube and oil changes along with the tire
replacements and repairs were performed. The Crane
Service Section answered 15,496 calls for service.
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The Accident Review Section processed 465 accident
reports involving departmental wvehicles during FY
1983. This unit also forwarded $37,170 to the D.C,
Treasurer which had been collected from individuals found
at fault for damages to Department vehicles.
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Fleet Strength

Automaobiles

Marked Scout Cars 136

Marked Cruisers 152

Unmarked Cruisers 217
Station Wagons (Marked) 29
Patrol Wagons 16
* Utility 36
“Cranes 11
“Buses 2
Motorcycles 19
Motor Scooters 327
*Terminal Equipment 2
*Trailers 18
Helicopters 6
Boats 7
GRAND TOTAL 960

* Service Units



Inspectional Services Bureau

Assistant Chief William R. Dixon
Inspectional Services Officer

The primary tasks assigned to this Bureau are as follows:

Internal Affairs..................... e T Members provide advice and investigative assistance for
alleged incidents of criminal activity or serious infractions
of disciplinary rules by members: identify and monitor
situations where conditions may threaten the integrity of
the Department; and investigate and provide other
assistance in matters of a criminal nature originating in other
District of Columbia agencies.

Investigative Services. . .. ..... . ............ .. Members gather and analyze intelligence data on the
criminal activities of persons, groups, and organizations that
conspire to obstruct justice or violate criminal statutes; coor-
dinate with local, state, and federal investigative agencies
on criminal matters of mutual concern; and administer the
Department's responsibilities in connection with commer-
cial security and detective agencies.

Morals)y . & s S S SRR R Members investigate and suppress illegal vice activities in-
volving gambling, liquor, narcotics, and obsenity and pro-
vide liaison in vice enforcement matters requiring intra- and
interdepartmental or agency communication or coopera-
lion.
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A major investigation was initiated into several sources in
the Philadelphia, Pennsylvania area which were believed
responsible for the major portion of the District of Colum-
bia's Preludin problem. This investigation by the Diver-
sion [nvestigation Unit of the Narcotics Branch has resulted
in the indictments of a physician’s receptionist and four
other individuals. In ten months, this group was respon-
sible for the distribution of 38,000 Preludin pills with a street
value of $532,000. Outside of this investigation, the
Diversion Investigation Unit also arrested three doctors,
two pharmacists, six registered nurses, one medical techni-
cian, one hospital technician, and thirty-two other in-
dividuals on a variety of drug violations. Seized as a result
of these arrests were enough chemicals to produce
$20,160,000 of PCP, $10,000 worth of cocaine, four lux-
ury vehicles, $52,690 in cash and seven handguns.

On June 20, 1983, members of the Narcotics Branch con-
cluded a four month investigation into the distribution of
cocaine and marijuana by civilian and military personnel
stationed at Bolling Air Force Base. This investigation
resulted in the arrest of twenty-two members of the United
States Air Force and seven civilians for possession and use
of both cocaine and marijuana. The Narcotics Branch
also concluded an investigation into the source of a supp-
ly of deadly heroin that killed ten people during the period
of October 27th, to November 9, 1982. This investiga-
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tion resulted in eleven arrests for conspiracy to distribule
heroin and three arrests for homicide. This organization
was placing $10,000 worth of heroin on the streets each
day. Also arrested were two individuals who were
transporting 95% pure heroin into the District of Colum-
bia from Houston, Texas.

-

The Narcotics Branch in conjunction with the Metropolitan
Police Department/Drug Enforcement Agency Task Force
concluded a two year investigation into a major herein
dealer operating in the District of Columbia and Maryland.
This investigation, which was coordinated with members
of the Drug Enforcement Agency, resulted in twelve ar-
rests, the seizure of twelve luxury vehicles valued at
$470,000, $142,000 in cash, and two homes valued at
$450.000 with $200.000 worth of contents.  In addition,
a five millicn dollar lien was placed against properties own-
ed by those arrested.

The Gambling Unit executed eighty-four search warrants
resulting in fifty-six arrests, the seizure of $138,358 in cash,
and nineteen firearms. Four of the individuals arrested
were identified as major gambling operators in this
jurisdiction.

The Prostitution Unit continued to expand its decoy pro-
gram directed at “customers” who solicit females. Dur-
ing FY '83, 1,271 adults and twenty-six juveniles were
arrested.



The Investigative Services Division is responsible for the
collection, evaluation and filing of tactical and operational
data relative to organized crime and major crime figures.
This information is then disseminated to investigators to
assist in the prevention of crime and detection, arrest and
prosecution of those engaged in syndicated, illicit ac-
tivities.  Additionally, the Division maintains liaison with
local jurisdictions, federal agencies. and international police
agencies in order to facilitate the investigation of offenses
extending beyond the District of Columbia.

During Fiscal Year 1983, members of the Division assisted
the U.S. Secret Service and the U.S. Department of State
Security Office with the movement and protection of the
President and Vice President of the United States, visiting
heads of state, and high level dignitaries. Such visits re-
quire prior threat assessments, background investigations,
and security sweeps. Working in conjunction with the
Maryland State Police, members of the Division also pro-
vided background information concerning narcotic traffic
being conducted by a motorcycle gang.  As a result of this
investigation, approximately $1.3 million dollars worth of
PCP was confiscated, and several members of the motor-
cycle gang were arrested.

During March 1983, this Division, in conjunction with the
Department’s Training Division, arranged for the Organized
Crime Institute, Florida Department of Law Enforcement,
to conduct a two-week Organized Crime School at the
Training Division. This was the first time the Organized
Crime School was presented outside of the State of
Florida. Twenty members of this Department and fifteen
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members of surrounding local and federal law enforcement
agencies attended this class.  As a result of this effort, the
Department was able to provide this valuable training for
less than one-tenth the cost of sending members to the
school.

In the order to provide its investigators with training in in-
teligence analysis, the Investigative Services Division
became a member of the Middle Atlantic Great Lakes
Organized Crime Law Enforcement Network
{(MAGLOCLEN). Other schools attended by Division

members during the year included Executive Protective
Operation Briefings, Terrorist Psychology, the 1983 U.S.
District Court Judicial Conference, the 66th Annual
Eastern Armed Robbery Conference, the Combined Law
Enforcement Intelligence Group, and the International
Society for Investigative and Forensic Hypnosis.




The mission of the Internal Affairs Division is to provide
staff supervision for all investigations involving possible
misconduct by Department personnel. to provide the
Department with advice and investigative assistance on
personnel problems concerning alleged violations of the
law or infractions of disciplinary rules. and to conduct
critical internal investigations as directed by the Chief of
Police. This Division also investigates and provides staff
supervision over the investigation of abuses of sick leave
by members of the Department. It also serves as the in-
vestigative staff 1o the Police and Firemen’s Retirement and
Relief Board.

A seminar on surveillance techniques was arranged
through the Federal Bureau of Investigation in which eigh-
teen members of this Division attended. During FY 1983.
a tatal of 1.5306 hours of training was received by the in
vestigators of this Division

In an effort to improve the investigations of annuitants. the
Casualty Investigation Branch initiated a streamlined pro-
cess of distributing the Disclosure of Information Forms to
disabled annuitants under the age of fifty years. As a
result. 107 annuitants were temporatily suspended for non-
compliance and other related discrepancies.

During FY 1983, this unit provided administrative support
to the Use of Service Weapon Review Board in ninety-
nine cases. Seventy-four of these cases involved the use
of service revolvers or other Department-issued firearms.
eight involved the use of chemical aerosol dispensers. and
seventeen cases involved the use of other service weapons
such as the baton. blackjack and slapjack.
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Arrests — Adults
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Supplemental Data
Value of Property Stolen
By Type of Crime

Under .\cir_-__
FOTAL LARCENY
 Larcenle

Value of Property Net Loss

Stolen Recovered [
$ 3,029,063 $ 81.361 $ 2.947.702
3.503.559 70.062 3.433.497
93.033 25 93,008
1.127.963 59.208 1,068,755
8,832,245 4,046.013 4,786.232
8,240,752 618.008 | e ! 7.622.744

$24,826.615 $4,874.677 $19,951.938
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Weapons Used in Specific Offenses
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In Memoriam

In the highest traditions of police service Olfficer Donald E. Luning. Officer Robert K. Best. and Officer Raymond E.
Mumford gave up their lives in the service to the Washington. D.C. community.

The life of Officer Donald E. Luning came to
an end on September 14, 1982, after he was
shot by an individual who he had observed in
a stolen auto.  Officer Luning was an 11 year
veteran who had spent all of his career in the
Sixth District. Officer Luning was awarded
the Silver Medal of Valor (Posthumously).

e ¥ —

Officer Donald E. I.uning-

On December 15, 1982, Officer Robert K. Best
of the Seventh District, who had just completed
his probationary year. was killed by a suspected
auto thief. Officer Best was awarded the
Silver Medal of Valor (Posthumously}.

|

Officer Robert K. Best

On March 11, 1983, Officer Raymond E.
Mumford was struck and killed by a passing
truck while making a traffic stop. Officer
Mumford. who was assigned to the Sixth
District. had been with the Department for 14
years,

Officer Raymond E. Mumford

Requiescat in Pace
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We Remember . . .

The police officers who unselfishly gave their lives in
the performance of their duties .

Doyle, Francis M. Dec. 29, 1871 Blackwell, Otho L. dune 13, 1940
Fowler, John H. Sept. 9, 1884 Gaile, Uel M. Aug. 19, 1940
Passau, Fritz May 17, 1889 Rosenbery, Irving Feb. 15, 1942
Crippen, Americus N. Nov. 5, 1889 Johnston, Chatles R. May 9, 1943
Constantine, Adolphus C. Sept 10, 1891 Weston, Willlam J., Jr. March 5, 1945
Slack, Junius B. Now. 27, 1891 Downs, Donald W. Sept. 1, 1946
Smith, John dJ. July 7, 1904 Hamilton, Harry E. Nowv. 1, 1946
Yetton, William E. Nov. 9, 1908 Taylor, Richard H. Dec. 13, 1946
Mathews, William H. March 5, 1909 Estes, Hubert W. May 16, 1947
Gawen, Wiilie R. March 2, 1915 Donoghue, Mortimer P Sept. 15, 1948
Conrad, John A. May 21, 1918 Beacham, Grady A. Dec. 2, 1948
Dunigan, David T May 21, 1918 Cassels, George W. July 12, 1953
Kidwell, Lester M. July 11, 1918 Myers, Lester G. Nov. 13, 1958
Wilson, Harry July 21, 1919 Shelton, Harold K. May 3, 1959
Armstrong, James E. Dec. 20, 1919 Brereton, Donald Jan. 7, 1960
McKimmie, Oscar A. Jan. 17, 1920 Dodson, Terrell M. April 17, 1960
Bradley, Preston E. Feb. 21, 1921 Hunter, Elmer L. March 20, 1963
Hayden, Samuel C. Feb. 27, 1921 Higginbotham, David C. Dec. 7, 1963
Chinn, George D. Oct. 20, 1921 Handwerk, Robert D. Jan. 24, 1964
Keleher, Edmund P dan. 10, 1922 Donovan, Martin L. July 9, 1964
Stange, Frederick G. Feb. 28, 1923 Willis, Marcus P. Dec. 27, 1965
Purcell, John Oct. 17, 1923 Stocker, Marvin L. March 23, 1966
Leisinger, Raymond C. Aug. 28, 1924 Ponton, Russell W. May 2, 1967
Koontz, Claude C. Nov. 30, 1925 Silvia, Gilbert M. Nov. 25, 1967
Skinner, Earl A, dune 9, 1926 Dorsey, Lawrence L. Feb. 2, 1968
Busch, Leo W K. Sept. 28, 1926 Williams, Eugene L Feb. 27, 1968
Helim, James G. Feb. 11, 1928 Williams, Stephen A. July 2, 1968
Rupe, Claude O. Oct. 14, 1928 Ivery, Willie C. Nov. 15, 1968
McAuliffe, John E dJan. 21, 1929 Cody, Michael J. July 14, 1969
Buchanan, William S. Aprl 18, 1929 Hawtield, David C. July 14, 1969
McDonald, Harry J. July 22, 1929 Nairn, Allan L. Nov. 30, 1969
Alexander, Edgar P Nov. 16, 1929 Rose, David H. Feb. 20, 1971
Kaylor, Rose H. Dec. 10, 1929 Fisher, Glenn P March 10, 1971
Bauer, Frederick W. June 6, 1930 Young, Jerard F. May 21, 1971
Scoville, Frank J. Sept. 24, 1930 Sigmon, William L. May 25, 1971
Taylor, Jesste L. May 17, 1931 Harwood, Dana E. Sept. 25, 1972
Poole, Charles D. Aug. 4, 1931 Hassell, Ronnie W. Dec. 2, 1972
Gelhar, Arthur H. Aug. 8, 1931 Jones, George D., Jr. March 24, 1973
Swanson, Elmer A. July 6, 1932 Cobb, Gail A. Sept. 20, 1974
Shinault, George D. Aug, 14, 1932 Acri, Michael J. Oct. 16, 1976
Sinclair, Raymond V. Dec. 28, 1934 Wilson, Bruce W. April 26, 1977
Nussbaum, Frank L. Feb. 16, 1936 Carr, Bernis, Jr. Feb. 16, 1978
Jones, Paul W March 15, 1936 Giguere, Richard E June 6, 1979
Wessells, Ernest T. April 23, 1938 Jackson, Alfred V. June 6, 1979
Conldin, Richard T. dune 5, 1938 Snyder, Arthur P. Feb. 12, 1980
Grant, Raymond E. Aug 14, 1939 Luning, Gary D. Sept. 14, 1982
Davis, Robert W. dan. 1, 1940 Best, Robert K. Dec. 15, 1982

Cummins, Charles F, Jr.

June 12, 1940
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March 11, 1983



Police Chiefs — Past and Present

William B. Webb
A.C. Richards
Thomas P. Morgan
William G. Brock
William M. Dye
Samuel H. Walker
William C. Moore
Richard Sylvester
Raymond W Pullman
Harry L. Gessford
Daniel Sullivan
Edwin B. Hesse
Henry G. Pratt
Pelham D. Glassford
Ernest W. Brown
Edward J. Kelly
Harvey G. Callahan
Robert J. Barrett
Robert V. Murray
John B. Layton
Jerry V., Wilson
Maurice J. Cullinane
Burtell M. Jefferson

Maurice T. Turner, Jr.
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Sept. 1861
Dec. 1, 1864
Feb. 2, 1878
Dec. 1, 1879
April 1, 1883
July 1, 1886
Dec. 8, 1886
July 18, 1898
April 1, 1915
April 19, 1920
Feb. 11, 1922
Oct, 6, 1925
April 1, 1929
Nov. 16, 1931
Oct. 22, 1932
Nov. 1, 1941
Feb. 1, 1941
duly 1, 1947
Dec. 1, 1951
Dec. 1, 1964
Aug. 1, 1969
Dec. 15, 1974
Jan. 12, 1978

July 1, 1981 -

1864

Jan. 28, 1878
Nov. 29, 1879
April 1, 1883
June 30, 1886
Dec. 1, 1886
July 12, 1898
April 1, 1915
Feb. 22, 1920
Dec. 1, 1921
Oct. 1, 1925
April 1, 1929
Nov. 1, 1931
Oct. 20, 1932
Nov. 1, 1941
Feb. 1, 1946
June 30, 1947
Nov. 30, 1951
Dec. 1, 1964
July 31, 1969
Sept. 30, 1974
Jan. 11, 1978
June 30, 1981
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Washington, D.C., by Police Districts
With Locations of Police Facilities

Police Facilities and Addresses

FIRAT DISTRICT ANES

FIRST DISTRICT HEADQUARTE RS
FIRST DISTRICT SUB-STATION
mavs' & GIALS CLUM 1D-} o) 13 M STREET Nw
Bars’ & cimLs" CLUB iD-% Yo 191 M STREET 3w
EQMMUNITY RELATIONS 1NFO CENTER 400 L STREET 2K
COMMUNITY RELATIONS INFO CENTER 1200 DELAWARE AVE 5w

di5 ATH STREET 3W
%09 E STREET 3£

COMMUNITY RELATIONS INFO CENTER 1140 HNONTH CAPFITOL 8T NW

COURT LIAISON BIVISION |(SEN.CNAL.) D.C. SUPERIOR COURT
HARBOR BRAMCH [sop) 4 WATER STREET Sw
FOLICE HEADGUARTERS 100 INDIANA AVENUE MW
SPECIAL GFFICERS BRANCH [1so) A H STREET MW
SPECIAL TASTICS BRANCH [soo] 1#1 B STREET 8K
TRAFFIC DRANCH [s0D) 391 NEW YORK AVE MW

SECOND DIETRIET ARTA

SECOND DISTRICT HEADOU ARTERS 1328 IDAHO AVENUE Hw
movs' & gimLs’ cLum 1o [vo) Mass & wisc AVES Nw
EPECIAL CPERATIONS DIVISION (Fom] 2300 L STREET Nw

THIRD DISTRICT AREA

THIAD DISTRICT HEADQUARTERS II0 W STREET MW

COMMUNITY RELATIONS INFO CENTER 1801 COLUMEIA RD NW

poYs’ B cinud’ ciuse so-ie [re) 1438 COLUMBIA AD NW
FOURTH DISTRICT AREA"

FOURTH DISTRICT HEADQUARTERS W GEORGIA AVE NW

oors' B ciRLs’ cLUD 40-8 4830 DLAGDEN AVE NWw
COMMUNITY RELATIONS INFO CEMTER J31 L4TH STREET HW

*y

X

D

FIFTH DISTRICT ARCA

FIFTH DISTRICT HEADGQUARTERS
povs' & GINLA" CLUB DR

Borvs’ & GiRLs’ CcLuB sD-iz

RADIO MAINT BRANCH [comm.oiv.)
FLEET MANASEMENT DIV, [Tso) 1128 ATH STREET HE

YouTH mivision [Foo) 1708 WHODE ISLAND AVE NE

COMMUNITY RELATIONS [NFO CENTERISM DENNING ROAD WE
HECHINGER MALL

MIETH DISTRICT ARCA

1608 BLADEMNSBURG RO NE
aTH & DRENTWOOD PRWY NE
1431 MOMTANA AVE NI

1224 ATH BTREET NE

SIXTH DISTRIGT HEADQUARTE RS 180 43HD STREET NE
savs’ & ciHLs’ cLus so-t4  [vo) 1524 EAST CAPITOL 5T NE
COMMUNITY WELATIONS INFO CENTER 1908 BURNS PLACE SE, AFT. 1

SEVENTH DISTRICT AREA

1324 MISEISAIFM AVE SE
&30 MILWAUKEE FL BN
BLUE FLAINS

I DE VILLAGE LANT SW
7% RAILROAD AVE SE
4888 BLUE FLAINS OF 3W
i3 BHANNDN PLACEK EE

SEVENTH DISTRICT MEADQUARTE RS
oovs’ & cIALA” CLUB TR
IMPOUNDING LOT [PROP. Div.]
POLIEE AND FIRE cLimic [asn)
FRQPFERTY DiviSioN [Tsoj
TRAINING BIvISION (asa)
WAREHOUSE [PROP. BIV.]

OUTEIDE OF DISTRICT OF COLUMBIA

HELIGOPTER orRaNCH [sob] WASH, NATIONAL AIRFORT






