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MESSAGE FROM CHIEF CATHY L. LANIER:
MPD PREPARES FOR“RETIREMENT BUBBLE,”
CONTINUES TO MAINTAIN STRONG POLICE PRESENCE ON THE STREET

From time to time I realize, from questions being asked from the public, that I need to
reach out and set the record straight surrounding issues if interest. I have worked the past
nine years to keep you fully and accurately informed about public safety and the state of the
Department. Misinformation and rumors can be alarming, so it is important to correct the
record about misinformation being circulated on staffing and other matters in the Department.

As we have been anticipating, planning for, and publicly discussing for more than six
years, the Department is in the midst of a “retirement bubble” In 1989 and 1990, the city hired
more than 1,000 officers in 18 months, meaning that a significant portion of the Department
is becoming eligible to retire at the same time.

Since January 2014, 764 members have separated from the Department. More than half of
those separations are the anticipated retirements. As for resignations, they have been entirely
consistent with the trends over the past 15 years, during which an average of 2.2 percent of
the sworn members resign every year. In other words, the only change in attrition trends is
in the number of retirements, which is a result of the large number of members becoming
eligible to retire.

While the increased retirement presents a challenge, collective efforts to overcome challenges
can break down barriers to innovation, allowing for greater creativity and efficiency. This
Department and the District can and will meet the challenge. In the past two years, we have:

+ Hired 562 sworn members and increased civilian staffing by 49 new employees, to replace
officers in administrative functions and return them to operations, cutting the net loss
over that time period to 153 members.

+ Completed the transition of cell block operations to the Department of Corrections, not
only moving MPD officers at the Central Cell Block back to operations, but also freeing
up the equivalent of 12 officers from guarding arrestees at hospitals per night, exactly
when our communities most need them on the street.

» Launched a new record management system that has saved 44 minutes per arrest report
and 55 minutes per incident or offense report. Over a full year, this could equal 35,000
hours for arrests, and 180,000 hours on incident and offense reporting, or the equivalent
of about 110 officers on the street.

In addition, Mayor Bowser:
+ Secured funding in Fiscal Year 2016 to hire additional civilians at MPD and the
Department of Forensic Services that will return approximately 75 officers to operations.
+ Invested $2.5 million in a retention program to provide education incentives to officers
at the beginning of their career and those about to retire, encouraging them to continue
to serve the District.




Although the increase in homicides this year is understandably getting a lot of
attention, the fact that serious crime overall is down 5 percent, including a 5 percent
decrease in assaults with a dangerous weapon and a 6 percent drop in serious sex assaults,
is not getting any attention. The District is substantially safer than in decades past.
Between 2009 and 2014, the District’s population increased by 10 percent, while violent
crime decreased by 15 percent. While any crime is one crime too many, violent crime in
the District is lower than it has been since 2007.

I am proud of the work of the dedicated men and women of the Metropolitan Police
Department, and grateful for the committed partners we have in the community, the
District government, and the criminal justice system. We will continue to work together
to make this city safer so that it will continue to thrive.

WATCH OUT FOR CHARITY SCAMS THIS HOLIDAY SEASON

The holiday season is traditionally a time of giving, with many charities seeking » For more information on charity and other
scams, visit:

http://mpdc.dc.gov/scams

contributions to help the less fortunate. But it can also be a time when some con artists
try to take advantage of other peoples’ generosity by going door-to-door for “charitable

donations” — when there is really no charity involved. If someone shows up at your door » Charity scamsare just one type of rime that can

happen during the holidays. For a list of winter
holiday safety tips for shoppers, travelers and
when you're at home, check out:
http://mpdc.dc.gov/holidaysafety

asking for donations, always ask for identification and look at it carefully. It’s also a good
idea to request printed information about the charity, or a phone number or website
that you can contact for more information. Also, find out how the funds will be used. Be
especially wary of people who ask for cash only or of children out soliciting funds who
are not accompanied by an adult. If you
are not satisfied with the answers you

J—

get, there is a simple solution: don’t

give — at least not right away, until you
have had a chance to do your research.
As an alternative, help a charitable
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NEWS & NOTES
Also Noteworthy

Tell Us How We're Doing. MPD is
now part of Grade DC. We invite you to share
your thoughts on our service — positive or
negative — through MPD’s email groups,
our social media, or by visiting the Grade
DCwebsite. Get more information at http://
grade.dc.gov.

Join the MPD Reserve Corps. The
MPD Reserve Corps, a volunteer policing
program is seeking new members.

Applications are now being accepted at
http://dcpolicejobs.dc.gov.

Preventing terrorism is
everybody’s business. If you SEE
something, SAY something. Call the MPD at
(202) 727-9099 to report suspicious activity
that has already occurred. Call 911 to report
in-progress threats or emergencies. Learn
how you can help fight terrorism at http://
mpdc.dc.gov/operationTIPP.

Support the Washington DC Police
Foundation. The Washington DC Police

Information, ideas, or comments about this service?
Send an e-mail to KAYLIN CASTELLI, Manager of Internet Communications, at kaylin.castelli@dc.gov

Would you like What's New in the MPD emailed to you each week?

Register with DC.Gov at http://dc.gov/DC/Subscribe/Email+Alerts

Foundation is a tax-exempt, non-profit
organization that brings together the business,
civic, and other professional communities to
promote public safety by providing financial
and in-kind resources to the MPD, expanding
public safety awareness, and advancing public
safety policy and initiatives. Learn more about
the extraordinary support the Washington DC
Police Foundation provides to the MPD. Learn
more about the Foundation at http://www.
dcpolicefoundation.org.
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