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DCPS-BUDGET MATTERS: DEVELOPMENT OF THE FY16 BUDGET

TABLE FACILITATOR NOTES
CARDOZO MEETING
JANUARY 20, 2015

The following notes were taken during the Chancellor-LSAT Budget Engagement Meetings held at Cardozo Education Campus on
Tuesday, January 20, 2015.

3 meetings were held over the course of 2 weeks between January 20" and 27" (meeting schedule included below). All principals,
LSAT Chairs, and parent organization leaders from each school in DCPS received invitations to attend one meeting based on the
geographic region and feeder high school (for instance, all schools including ES, EC, MS that feed into Coolidge High School attended
the meeting on 1/22/15). Schools were seated with each other at round tables to facilitate feeder discussions as well as cross-school
conversations. Specialty, selective, citywide schools attended meetings that were the closest to their respective school locations (i.e.
McKinley Tech HS attended the meeting held at Cardozo EC).

Discussions centered on the Chancellor’s 3 budget priorities for SY15-16; Improving High Schools, Equity in Academic Rigor, and
Empowering Males of Color. There was a 4" discussion area added that allowed participants to share feedback that could not be
captured within the 3 budget priority areas — the questions included: 1) What else would you prioritize at your school to improve
student achievement? and 2) What should we stop doing?

While each table facilitator paid careful attention to record the conversation at each table, every note taker’s style is different,
which is reflected in the varying formats of the notes. In addition, participants at each table were able to select which questions they
prioritized for discussion, so each table’s notes will reflect this variance. Lastly, for privacy purposes, names of individuals have been
redacted.

DCPS Budget Meeting Schedule

Meeting Date Meeting Location
1/20/15 Cardozo Education Campus
1/22/15 Coolidge High School
1/27/15 Ballou Senior High School
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BANNEKER HS

Improving High Schools
1. What two investments in your high school should be made to support continued improvement?

e Banneker has one teacher teaching 135 students in Latin. Want to consider online resources to help support
this teacher. Already considered the idea of having the district support one language teacher that taught on
an online platform accessible to multiple schools (i.e. one person could teach five Spanish classes in five
different schools). This would help Banneker and other schools.

e Also interested in the district investing in other online resources such as Rosetta Stone or other curriculum
models. Currently, Banneker uses turnitin.com which costs almost $4000 per year. These resources could be
used elsewhere.

e Would like an online database with a number of these resources for schools to use to select curriculum
models instead of being told to run a specific one or two models.

e The IB program could use more specialty funds, but prefers having the funds put directly into the school
budget as it currently works. (note: currently, IB budgets are loaded into the central office budgets and
distributed to schools from there)

2. Which of the proposed funding areas is most important to your high school?

e Could work on all of the proposed funding areas better with smaller class sizes. Advanced classes should be
smaller because students need more 1:1 attention. College and Career Prep classes need to be smaller as
well. It's difficult to have one person reading 135 college essays. In terms of equity and student satisfaction,
teachers build stronger relationships with students and invest in that connection when there are smaller
class sizes. Banneker doesn't have a lot of teachers and staff, so having more teachers could allow each

teacher's ability to teach to each student. Low staff numbers also takes away from the school’s
extracurricular offerings, as teachers do not have time to plan and sponsor additional clubs or activities.

What Else?
1. What should we stop doing?

e Using Carnegie units and in-seat hours and moving towards competency based learning.
MAURY ES

Improving High Schools
1. What two investments in your high school should be made to support continued improvement?

e Expanded academic rigor in IB (IB Programs in both middle school/high school (HS) feeders Eliot-Hine and
Eastern); the ability to think holistically is valuable.
e Integration among disciplines to help prepare students for the academic rigor of college courses.
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Empowering Males of Color

1.

What Else?

What is the biggest challenge in addressing the needs of young males of color?

Lack of positive male role models.
Large class sizes.
Engagement in academics.

What is one thing you believe can improve outcomes at your school for young males of color?

Structured and consistent tiered discipline. Continue to make behavior model and routines clear, structured,
and consistent school wide. Use St. Anselm’s tutors and Literacy Lab in a strategic way.

Empower parents to provide more academic support and build on Flamboyan Foundation partnerships.
Continued mental health support.

If you had $100,000, what would you do with it to support this work?

More space and more classes in order to reduce class sizes.

1. What else would you prioritize at your school to improve student achievement?

Need a full time social worker and would like to continue to staff the mental health team (see connections
between this and challenges around the males of color and academic rigor priorities).

Would like to keep class sizes small, or at least the ratio of students to teachers small. LSAT did a survey and
this reflects their priority goal.

Put more resources towards our struggling learners.

Another instructional coach to support demanding curriculum.

Classroom sizes are growing and growing, especially at the lower grades, but there is no more physical
capacity at the school. Although a proposed expansion of the school (which would add classroom space) was
originally slated for this year, it has been pushed back until 2018. But well before 2018, DCPS is proposing to
expand the boundaries of the school, while more and more families are moving in-bounds to this school of
choice.

What should we stop doing?

Foreign language requirement, which has been imposed in a back and forth manner. Had a part time
Spanish teacher that taught every class for one day a week for a year and then did not have that teacher the
next year. It’s distracting and not worth it for one day a week. Decided to invest in an inquiry-based science
teacher (STEM) instead.

CAPITOL HILL CLUSTER (PEABODY ES, WATKINS ES, STUART HOBSON MS)/CAPITOL HILL MONTESSORI

Improving High Schools
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1. What two investments in your high school should be made to support continued improvement?

DUNBAR

Eastern is the high school feeder for the Capitol Hill Cluster. Invest in instrumental music and music
instruction during the school day at Eastern. Be thoughtful about vertical alignment. Students are in robust
music programs from K-8, but if they choose Eastern, they have no option to continue. This causes many
students and families to choose other DCPS high schools or private schools.

Also, design an outreach strategy to middle schools in the feeder pattern. It’s a tough transition from eighth
grade to ninth grade for students, so better programming and outreach to connect with middle school
students and families early on will help change perceptions and educate families about DCPS high school
options like Eastern.

Finally, maintain support and investment in the cohort program, academies, application-only honors
program at Eastern. These provide attractive options for high-performing students.

HS /WALKER-JONES EC

Improving High Schools

1. What two investments in your high school should be made to support continued improvement?

Counselors are constantly scheduling and have little time for counseling. Need extra counselors to work with
high needs and ability to be mobile (moving around the school and addressing issues/crises as they arise).
Need more teachers with new students, but those staff assignments are not allocated on an ongoing basis.
Expand Twilight program at all high schools by changing the timing of school day and allocating positions to
be able to teach during the non-traditional school day.

Summer youth employment opportunities are only with government partners. DCPS should fund all summer
internships for students.

2. Which of the proposed funding areas is most important to your high school?

What Else?

Floating specialty teachers for enrichment opportunities.

1. What should we stop doing?

Distributing IMPACT guidebooks every year.

Read 180

Requiring students to take the following tests: PSAT testing for 11th graders; the Achievement Network
(ANet) testing; and Paced Interim Assessments (PIA).

Providing free summer school. Parents should pay for summer school, like the model in Prince George’s
County schools.

Hiring Security officers. Instead, consider an exchange for school-based personnel.

Offering extended day, which reduces interest in extracurricular activities. There is no data to demonstrate
the programming is having the intended impact. Instead, consider having an extended school year, rotating
students to reduce class sizes.

Serving Chartwells food.
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SEATON ES/MINER ES

What Else?

1. What else would you prioritize at your school to improve student achievement?

Consider adding either an extra hour or extra month of a school year, understanding this would affect staff
pay.

Longer intermittent breaks would be preferred.

Year-long learning, smaller increments of time, win-win situation for kids and families (parents would prefer
this).

More learning time would be beneficial for teachers to implement longer-term projects and activities.
Students also would experience less learning loss.

Larger breaks throughout the day with at least 60 minutes of movement.

Breaks can be beneficial to teacher’s emotional and academic growth.

Operational challenges predicted with an extended school year and/or school day include:

o Families would have different schedules for their children who are in different grade levels. For
example, a family with an elementary school student and a high school child would be particularly
challenged with this kind of schedule.

o Families that have planned vacations during the regular school breaks would be tough to plan
around.

WHEATLEY EC/BURROUGHS EC

Equity in Academic Rigor

1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?

If schools coordinated these experiences, kids from different schools could meet and experience them
together.

This could make the early childhood program more rigorous at our school.

Blended learning lets us learn across subjects. The Cornerstone Assignments would bring project-based
learning across subjects, in a more experiential way.

2. How can we position your school to be successful with Cornerstone Assignments next school year?

A well thought-out professional development session to ensure teachers have the skills, tools, and resources
they need to implement the programs.

Explain why Cornerstone Assignments are being implemented, how long this will be implemented (or is this
just a pilot), and give an anticipated timeframe of how long the program will be implemented at DCPS.
Although we have Tools of the Mind, it doesn’t give teachers an opportunity to increase rigor. If DCPS
creates experiences for higher learning, teachers can increase rigor.

3. Do you anticipate any complications or challenges from Cornerstone Assignments?

Teachers need to have space to believe in what we're doing. Some teachers feel very confident in their
teaching style and content, which is good. Sometimes we change expectations, and teachers lose confidence
that the new initiatives are permanent. DCPS should keep this in mind when considering if these initiatives
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will be attached to the yearly teacher evaluation. In some cases, it might be better to leave if off the
evaluation for the first year while schools and teachers adapt their models to include these initiatives, such
as Cornerstone Assignments.

e Teachers are overwhelmed with new teaching initiatives.

e  Originally, teachers did not like the blended-learning model ST Math, but because they see how it helps the
students’ progress, it has been prioritized.

e Additional professional development needs to be offered to teachers during the summer to help them
become comfortable with the new Cornerstone Assignments implementation.

Empowering Males of Color
1. What is the biggest challenge in addressing the needs of young males of color?

e Suspensions. Discipline has become an issue, and kids are suspended. Perhaps if there were more
partnerships that address social services and emotional support, kids would receive better support.
e Maybe we don't need an in-school suspension room anymore.

2. What is one thing you believe can improve outcomes at your school for young males of color?

e Response to Intervention (RTI) is something that helps us diminish disruptions. Student Support Teams (SST)
help us bring a level of consistency to how we support kids.

e This structure helps staff and kids have a common language and expectation for behavior at the school
through Positive Behavior Interventions and Supports (PBIS).

3. If you had $100,000, what would you do with it to support this work?

e Teachers need new smart boards. Most males need a tactile learning experience, and this tool helps
teachers in the classroom.

e Provide funding for a position to support PBIS, SST, and RTI.

e Need a staff person that can focus on school climate and school culture.

o The classroom management program called Conscious Discipline.

What Else?
1. What else would you prioritize at your school to improve student achievement?

e More funding is needed to keep the STEM program replenished.

e Work with the parents to facilitate learning at home, build relationships, and help families feel more
welcome in the classroom. That would help us 110%.

e Our work with the Flamboyan Foundation has actually helped us strengthen our relationship with families.

e QOur students need more life experience. It would be amazing to allow kids the opportunity to see what it’s
like in different parts of the world through activities like real-time video connections with classrooms in
different countries or different cities.

e More engineering at the early childhood level with activities like Legos, etc.

e More funds to access the learning opportunities here in DC.

e More time and investment in new programs, even if they do not immediately yield the intended result. Let’s
get things right before we throw programs and initiatives away. Give us resources, curricula, teachers,
partners, etc. to let things grow. We moved on to Close Reading too quickly.
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More transdisciplinary focus area.
More keyboarding.

2. What should we stop doing?

Literacy PD is too segmented. We need to get better as reading teachers in phonics, close reading, etc. all at
the same time.

Teachers at my school aren't gaining anything from the professional development sessions they're
attending. There’s inconsistency in the training that teachers are getting. Teachers are not learning the same
things in the same professional development session. PD isn't as good as it was two or three school years
ago. It’s more disjointed now.

Taking teachers out of school for professional development during the school day. Schools can provide the
same level of PD.

NOYES EC/LANGDON EC

Improving High Schools

Which of the proposed funding areas is most important to your high school?

Recruitment and retention of new and current students and families.

Partnerships for implementing new programs involving inquiry-based learning, experiential learning, drama,
math, science, etc. (STEM partnership with local high school).

Maintaining a safe and secure school environment.

Partnerships with high schools to have students tutor and facilitate a math or science program.

Equity in Academic Rigor

1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?
e Partnerships with high school students to facilitate math and science enrichment programs.
e Partnerships with local universities and colleges to support math and science programs.
e Partnerships with businesses and organizations that are math and science focused.
TUBMAN ES

Equity in Academic Rigor

1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?

2.

All third graders would get the opportunity to share their cornerstone project at the third grade fair. This will
increase rigor and develop healthy competition.
How does this overlap with character development? Grit? Teamwork?

How can we position your school to be successful with Cornerstone Assignments next school year?

Make the learning fun and real (i.e. Saturday Academy).
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e Partner with Live It, Learn It to build meaningful opportunities for students to have experiences outside of
the school.

e Build Mental Health partnerships. Students suffer from trauma at home, in the communities, and also in the
communities of other family members, like those from war torn countries.

e Ensure Cornerstone is aligned to the rest of the curriculum. There should be seamless, natural progression
with a culminating project at the end of the year that is well planned and well executed.

e Incorporate publishing parties. Cornerstone Assignments create a shared experience among students
throughout DCPS, but publishing parties have a wow factor. A publishing party could be having a class
research project about a country and then inviting partners from the embassies to view the projects.
Students and parents come out for the celebration.

e Develop partnerships and keep good partnerships like Live It, Learn It, but ensure the work is all aligned with
DCPS curricula and assessment.

3. Do you anticipate any complications or challenges from Cornerstone Assignments?

e Keeping students motivated. Resources and books will be critical.

¢ How will this be inclusive of all students and all schools?

e How do you allow people to be creative without altering the assignment to make it easier?

e Teachers need time to get together and plan. When and where will this occur? Is this funded?
e Teachers will need administrative support.

BRUCE-MONROE ES @ PARK VIEW

Equity in Academic Rigor
1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?

e Ensures academic rigor is the same across the board.

¢ Helps students who switch schools because it is a shared experience.

e Students will look forward to the outcome of the project.

e Students will play a role in the decision-making process, which will challenge them.
* |Interventions, differentiation, interest inventories.

2. How can we position your school to be successful with Cornerstone Assignments next school year?

e Teachers have to buy into this new model.

e Partnerships with external groups, and reliable commitments from these partners.

e Have projects/assignments that relate to the family unit (i.e. gardening, construction).
e Build in checkpoints of success.

3. Do you anticipate any complications or challenges from Cornerstone Assignments?

e This program needs to be equitable for all schools. Schools need to have access to the same resources.

e Provide real and usable feedback. Make schools aware of strengths and weaknesses through an evaluation
system.

e Will this process be inclusive of everyone to ensure no student is left behind?

e Will there be multiple implementation options for schools while ensuring there is rigor?

1200 First Street, NE | Washington, DC 20002 | T 202.442.5885 | F 202.442.5026 | dcps.dc.gov


http://www.k12.dc.us/

Page 9

¢ Need to structure time with students to check in and see what they have and what they know. Not every
student may be meeting the benchmarks at every point throughout the year.
e How does this overlap with character development? Grit?

Empowering Males of Color
1. What is the biggest challenge in addressing the needs of young males of color?

e There should be a system in place or plan to reach out to the parents.

e Many teachers aren’t familiar with cultural backgrounds and differences of these students.

e Having Professional development sessions on best practices in working with young men of color.
¢ Find out what students love to see and learn and involve the parents.

2. What is one thing you believe can improve outcomes at your school for young males of color?

e There are not enough opportunities for students to study abroad across the district. This will provide
students with the opportunity to share their travel experiences.

e We don’t prepare long term. We typically plan day to day. In other places they expose themselves to other
systems to learn best practices.

e Using technology to learn about other schools and cultures.

e Teach students about their own culture, not just during Black History Month or Hispanic Heritage Month.
This should be ongoing and involve the community as well as college students.

e We need to support immigrant students because the trauma they deal with is different. There should be a
partnership with other schools with immigrant students.

e Schools need to support each other in this work.

e Character development through curriculum.

e Parental involvement is needed. Parents need to feel welcomed.

3. If you had $100,000, what would you do with it to support this work?

e Partnerships.

CARDOZO EC/LUKE C. MOORE HS/WASHINGTON METROPOLITAN HS

Empowering Males of Color
1. What is the biggest challenge in addressing the needs of young males of color?

e Llack of resources.

e Positive role models.

e Motivation to stay in school.

e Family structure/lack of support at home.

e Peer pressure/negative influences in community.

2. What is one thing you believe can improve outcomes at your school for young males of color?
e Mentoring program, trade/life skills/career programs, and additional opportunities that would provide real-

life experiences for our students.
e Multicultural male educators should be intentionally recruited.

1200 First Street, NE | Washington, DC 20002 | T 202.442.5885 | F 202.442.5026 | dcps.dc.gov


http://www.k12.dc.us/

Page 10

¢ Single-gender classes.
e Guest speakers.

3. If you had $100,000, what would you do with it to support this work?

e Fund positions for Literacy Coaches, staff for a Life Skills Center/trade skills program. | would also fund a
mentoring program, such as Troops to Teachers (Troops to Teachers is a U.S. Department of Defense program that
helps eligible military personnel begin a new career as teachers in public schools where their skills, knowledge and
experience are most needed.)

BANCROFT ES/J.O. WILSON ES

Equity in Academic Rigor
1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?

e Some teachers are receiving more preparation time to create these great lessons, gaining additional
knowledge and insight, and are excited about the opportunity.

e Performance tasks across all subjects. Students were required to prepare a second-term project and make a
presentation.

e Better access to resources, especially those that could allow students to go out and explore the city.

e Inquiry-based educational resources

e Students anticipate longer-term projects like these and it gives them something to look forward to
throughout the year.

e Access to some of the resources that other schools are using that speak to a specific standard.

e Some teachers raise their expectations and their knowledge; seeing what other teachers are doing to raise
the standard will help them push their craft further.

2. How can we position your school to be successful with Cornerstone Assignments next school year?

e Take into consideration the variety of schools (dual-language school, STEM school, etc.) that will be running
this program.

e Present a well thought out a plan to schools.

e Determine whether the work should be done at school or if the students are to take it home.

e In-school projects must be configured into the entire academic schedule.

e DCPS should consider what should be omitted to allow time for the Cornerstone? What should be
adaptable? It could be unrealistic to focus on so many things throughout the year.

3. Do you anticipate any complications or challenges from Cornerstone Assignments?

e The instructional model of the school needs to be taken into consideration when planning (i.e. a bilingual
school).

e Bilingual schools are spending half the time in an English classroom versus a Spanish classroom.

e Departmentalize the resources to ensure they are visible within the instructional models.

e Some schools do not have the funds to make up for what they may not get because of the Cornerstone
Assignments requirement.

e The students need access to the same materials and resources and should not have to complete these
assignments without those resources because there is a lack of funding.
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The Cornerstone Assignments requires collaboration within classrooms that may not exist in a
compartmentalized environment.

Change the instructional calendar for the unit.

Solid planning, starting with one to two Cornerstone Assignments.

Teacher/Administrator involvement is key.

Empowering Males of Color

1. What is the biggest challenge in addressing the needs of young males of color?

Resources

Personnel

Lack of positive male role models in the building who can engage with young males of color on a consistent
basis and be inspiring to them.

Student exposure is generally with female teachers/staff. The way the students respond to the male
teachers is different.

Teaching males hands-on activities that reduce sitting and listening time (i.e. lecture).

Instructional approach plays a key role.

Identifying potential male teachers and mentors and identifying male students who are interested in the
education field.

Providing better resources and scholarships to help these students go to school.

Implementing measures for young males of color at ages 4-5 because that is when they tend to disengage.
Many programs like this are targeted for middle school and high school students instead of elementary
school students.

Understanding and using their life experiences to create better academic alignment.

Finding inspiration for young males of color to excel in academics instead of just athletics or other areas of
interest.

Some students fear how their peers will view them if they do excel in the classroom.

Cultural confidence.

Educate teachers on projection and how to better communicate with students.

Leadership must lead with cultural competence and call out equity issues in the building.

Coaching teachers on how to approach the students who may not respond to them.

Engaging families in the conversation.

Establishing shared expectations among all stakeholders.

Create a resource to bridge the gap between the administration and the parents and identify resources for
school staff and families that are available to them to address the cultural differences.

Consistency in presence

Constant presence of familiar faces they are comfortable with.

Retention of the teachers.

2. If you had $100,000, what would you do with it to support this work?

Provide more literature available that is relatable to students, including books by authors of color, etc.
Parent outreach.

Bridge the cultural divide between parents who do not have a college or high school education.

Understand different parenting and educating skills.

Conduct more home visits. If we know more about the families, we can build more meaningful relationships.
Create a tutoring program.

1200 First Street, NE | Washington, DC 20002 | T 202.442.5885 | F 202.442.5026 | dcps.dc.gov


http://www.k12.dc.us/

Page 12

e Begin an afterschool program for students that keeps them performing at grade level.

e Increase pay for more qualified after-care staff.

¢ |Implement measures to make this an all hands-on deck approach.

e Make the after-care program more fulfilling for schools that cannot get extended day programming.
Extended day should not be just for the lowest performing schools. Dual language programs can greatly
benefit from extended day, making learning more meaningful and giving teachers more time to plan. It can
be a tutoring model that can allow for more exciting learning.

e Create a Parent Resource Center, a space dedicated to the parents to receive information and assistance,
including Internet access to search for jobs, find a tutor for their student, etc.

GARRISON ES/CLEVELAND ES

Improving High Schools
1. What two investments in your high school should be made to support continued improvement?

e Need more positive PR coming from within schools, including parents.

e Middle schools need to have parallel programming to high schools, especially dual language schools. Shaw
Middle School should be reopened as a dual language school.

e Education Campus parents do not want their sixth grade students in the same building as high school
students. It's not possible to offer the same vibrant program offerings to middle school students in an
education campus because there is little funding for those grades.

e Aninternational high school with a clear path to get there.

e Invest in more honors classes for middle schools.

e Need more investments in middle schools than high schools.

Equity in Academic Rigor
1. What kinds of opportunities can you envision with Cornerstone Assignments in your school?

e Project-based, experiential learning can be an equalizer among students of varying performance levels.

e This kind of cross-city standard is powerful and can equalize standards in schools across DCPS.

e Potential to create some sort of internal website where teachers can share their work around each unit.

e Some teachers go to different depths throughout each unit. Level the playing field so new and experienced
teachers can develop lesson plans that yield consistent student outcomes.

2. How can we position your school to be successful with Cornerstone Assignments next school yea